from:

SADCC Union of Ami‘\itects
Private 00120
Gaborone, tauwana

1982 Ralph Erskire visit to Gaborore

Swedeplan Botswana has arranged for a one—week | on a toun
lanning/ urban deszgn project, under the guidance of lgh
Erskwe. in Gabarone from 5th _’l'u‘:p/ o 10thod July, 1982, The
workshop is to a:r:d'ntectl.me % ':r‘anmng students (s.bgect to
limits on n the event of overunelming resconse). We aim
to include a r.elated but sharter workshop for architects in
practice, on 6th and 7th July, following the opening at 4pm on
Suncday Sth July.

If there is interest in attenclagg please contact Dukie
Richardson at phone (+267 fax (+2687) 373533 or David
Young at phone+fax (+287) 371181 f‘czr further information.

A copy of the draft programme is included for information.

David Young
pp Secretary, SADCC LA
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Diraft Programme Ralph Erskine Seminar/Workshop 5-10/7 1992
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Sun 5/7 at 1600:

[ntroduction/presentation of RE and his works in the UB Exhibition Hall for specially
invited guests (eg SADCC Union Arch/Plann, private consulting Arch/Plann 7
Botswana, Council Arch/Plann, Govt Arch/Plann, BHC Consult's Dept, Univ students).

Welcome to Goests (Res Rep/Swi)
Opening Speech (President SADUC UA)
Cocktail

Presentation by Raiph Erskine
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Waorkshop/seminar on "Creativeness/Design and Development Coatrol”

1 Mon &7

Layout: Early mornings - presentation of issues
Late mornings/afternoons - Studio Work, ¢ 6 teams, cach guided by
experienced Arch/Planners, designing a local centre with mixed land-uscs,
within the context of the new Dev Conitrol Code.

{
\

800 -1000  "Architecture and Urban Design for Better Living" - Ralph Erskine
1000-1030 Tea :
1030-1230 "The New Development Control Code for Botswana" - Nils Viking
1230-1400 Lunch at UB (
14c00-1700  Studio Work - Presentation of task ( Gab West Block 8 Local Centre )

RE + assistants avallable to advise on getting started, major desin
components, mixed usecs ele

2 Twewr ;|
800 -1000  "Architecture and Planning in Botswana" - AC Mosha x|
1030-1230  Studioc Work - RE and assist available. RE to advise on upcoming d
1230-1400 Lunch ai UB .

1400~-1700 Studio Work Cont
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89-86 32 15:26 R 267 373473
3 Wed 87
300 -1000  "The Role of Design Professions in the Society”
10c0=-1030 Tea
1030~1230 Studio Work - RE + assist available
1230~-1400 [unch at UB
l1400~1700 Siudio Work Cont
4 Thu 97
300 -1900  Studio Work - RE + assist availabie
1600-103c Tea
1030-1230 Studio Work Cant
1230-1400 Lunch at UB
1dco-1700 Studic Work Cont
s Frol 187
800 ~1000  Final touches to Studio Projects
1000-1030 Tea
1030-1230  Presentations of Studio Works
1230-1400 Lunch at UB
1400-1630 Presentation Cont
i1630-1700 Winding Up - RE/Assistanis
1900 Reception UB

Closing Remarks (Dir/DTRP)

SWEDEPLAN/GBE

- Paul Kotze
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SADCC UNION OF ARCHITECTS <T : F:EE%

(Southern Africa Development Co-ordination Conference)gﬁkk(#

DRAFT CONSTITUTION

ARTICLES OF ASSOCIATION

ARTICLE 1 WAM/LWM/l M

The Charity hereby constituted shall be called the
'SADCC Union of Architects', hereinafter called 'the
Union'. '

ARTICLE 2 vWM W wwf’VB

1. To support the aims and objectives of the SADCC Charter,

2« To advance architecture throughout the SADCC member states,
and the promotion and acquisition of knowledge of the
various associated arts and sciences.

3e To_pfomote intellectual, artistic, scientific and
professional co-operation between national associations
of architects in the SADCC member states.

4. To promote the profession on a regional basis and
represent it at an international level.

S. To maintain public confidence in the integrity and
ability of architects by demanding from members the
highest moral and professional standards.

6. To encourage regional co-~operation between architects
and other disciplines, professions and interests
- involved in building and planning.
~ i

7. To promote gréater public awareness of the man-made
environment and the forces which shape it.

8. To encourage the preservation of architectural heritage
by promoting research and conservation of historic
buildings and environments within the region.

2. To promote the availability of architectural services -
throughout our societies.

10. To encdurage architecture which is sensitive to national
and regional cultural-identities and aspirations, and
to socio-economic conditions.

11. To support the establishment of conditions under which _
‘ architects can carry out their various functions adequately,
through the establishment of professional codes of conduct

- in each member country. 4

12. To encourage in each country the protection of the rights
and status of the architect and the recognition of the
architects' functions in society.



Powers |

| & \ 1',.’

i q)ktiﬁﬁ

13. To promote the development of architectural ‘
education in member states and encourage co-operation
between individual educational and research institutions. -

14. To facilitate inter-recognition of architectural
qualifications, and reglonal exchange of architects,
*researchers, tutors, and students.

15. To promote the exchange of information on the supply
and availability of building materials and products
manufactured within the region.

16. To promote the exchange of building and architectural
research carried out by schools, national reseéarch
establishments or by the building industries within
the region.

17. To encourage architectural competitions to be at a
national or regional level and to establish common
accepted guidelines for running such competitdons.

AI'QTICLE 3 Fo docarie /M’J\F’Lh \L

In furtherance of the foregoing objects, but not further
or otherwise, the assp€iation shall have the following

powers: (Mo~

7 s

(i) Tc make awards of medals or certificates in
recognition of significant contributions to architecture
or its associated sciences. )

(ii) To recelive, administer and apply donations, bequests
and endowments for prizes, exhibitions, studentships or
scheclarships or for any other general or special charitable
object or purpose connected with the Union or, for any other
charitable purpose connected with architecture. '

F 4
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(i11) To publish.learned papers, and professional
directories and to disseminate news and technical and
scientific information between member associations, and to
encourage ‘and promote the publication of learned papers,
directories, technical and scientific information by

l/gach member association.

(iv) To hold meetings and exhibitions within states
and at other international gatherings of architects.

(v) v To take or hold any property which may be subject
to any Trusts but shall only deal with or invest the same
in such manner as allowed by law, having regard to such -
Trustsa. - -

(vi)y To acquire, hold, lease or occupy, or dispose of
property in furtherance of its charitable activities.

(vii)v' To invest monies not required for immediate
working purposes in or upon such investments or other assets

as the Council shall think fit.



Membership

V1) . . .
(viii) To borrow money for the advancement of its objects,
on such security as the Council may think fit but subject
nevertheless to_such conditions and consents as required
by law.

VAl -
(ix) To do all such things as shall further the ~
abovementioned objects or any of them. _

ARTICLE 4 .

1 The members of the Union are the, institutes, associations
and societies listed as Member Inﬁ%@%ﬁ%es in the Schedule
to this Constitution together with such other institutes,
associations and societies as may from time to time apply
for, and be admitted to membership. Membership shall be
open to any national institute, association or socilety
which in the opinion of Council represents the body of
architects in a SADCC country provided that such institute,
association or society subscribes to the purpose and
cbjects of the Union and is constituted in a manner
consistent with the policies thereof.

2 Observer Members are the groups and organisations listed
as Observer Members in the Schedule to this Constitution
together with such other groups and organisations as may from
time to time apply for, and be admitted to observer member-
ship. Observer membership may be granted, at the discretion
of Council, to any group or organisation of architects in a
SADCC country where no Member Institute exists provided that
such group cr organisation subscribes to the objects of the
Union and is constituted in a manner consistent with the
policies thereof. Observer Members shall have 211 the
rights and responsibilities of full membership except they
may not be represented by a2 delegate at a General Assembly

of the Union, and shall not have the right to vote.

3  Membership and observer membership is open only to
institutes, societies, =2ssociations, groups 2nd organisations
which do net discriminate against their own members or
potential members on the basis of race, colour, sex, religion,
national origin or political persuasion.

4 Applicetion for membership shall be made to the
Secretary as prescribed in the By-laws, and admission
tc membership shall be by 2 majority decision of all
Council members.

Bsdy ' :
5 A Member Institute which_in the opinion of Council,
ceases to represent the"ggﬁgﬁhf architects in a SADCC
country, and & Member Institute or Observer Member which,
in the opinion of Council, fails to uphcld the object of
the Unicon amends its Constitution in 2 manner inconsistent
with the policies of the Union or whose subscriptions
remain unpaid for more than one year without special
dispensaticon shall be suspended from membership. Such
suspension shall come into effect three months after
notice has been given to the Member Institute or
Observer Member specifying the default; provided always
that if such Member Institute or Observer Member shall
rectify the default to the satisfaction of Council the
notice shall be withdrawn or the suspension revoked as
the case may be.



General
Assembly
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6 A Member Institute or Observer Member which has bean
suspended by Council may be expelled by resolution of the
Union in General Assembly provided that such resdlution
is carried by a two-thirds majority of the votes cast.

A Member Institute or Observer Member which has been

so expelled may apply for re—-admission upon rectifying
the default or defaults which were the cause of its
original suspension.

i Membership of a Member Institute or Observer Member
shall terminate three months from the date that such
Member Institute or Observer Member gives notice of its
intention to resign, or in the case of a Member Institute,
three months from the date that a country in which such
Member Institute is located ceases to be within the

SADCC group of states.

ARTICLE 5

1 The governing body of the Union shall be a General
Assembly of delegates representing Member Institutes
together with members of Council which shall be responsible
for the general policy of the Union.

2 ‘/The General Assembly shall meet at least once in every
thfee years in a SADCC country in which a Member Institute
is located; the venue and date shall be determined by
Council and the General Assembly shall be convened by
giving six months notice thereof to all Member Institutes.
3 Each Member Institute, with the exception of any which
have their membership suspended, is entitled to appoint one
delegate to attend and .vote at a general Assembly; and to
appoint one or more observers to attend but not vote; a
Member Institute whose membership is suspended shall be
entitled to appoint one or more observers to attend but
not vote. Each member of Council except an ex-officio
member is entitled to attend and vote provided always

that if such member is also a delegate he shall not become
entitled to two votes. Each Observer Member is entitled
to appoint one or more observers to attend but not vote.

4 Voting shall be by a simple majority of those present
and entitled to vote and shall be by show of hands unless
the General Assembly shall otherwise decide. In the
event of a tie the President or Chairman shall have a
second or casting vote. .

5 The business of a General Assembly shall include:
receiving a report from Council of the affairs and finances
of the Union since the last General Assembly, approving a
programme and budget for the next session, electing a
President and Honorary Secretary/Treasurer, appointing
regional representatives to Council, and any other

business of which one month's notice has been given to

the Secretary.

6 The quorum at a2 General Assembly shall be one-third of
the number of persons having the right to attend and vote.



Council

Officers

ARTICLE 6

1 The management of the affairs of the Union shall be
vested in a Council comprising the President, the
immediate Past President as prescribed, Vice-Presidents
representing each region, the Honorary Secretary/Treasurer,
and the Chairman of its Boards.

2 The President shall be elected by the General Assembly
from candidates whose nominations have been received by the
Secretary not less than four months previously in the form
prescribed in the By-laws. A candidate shall be a person
who has been nominated by his National Member Institute
and secconded by another Member Institute; to qualify for
nomination he shall have served a full term as an officer
of a Member Institute and for a minimum of two years as a
member of the Council of the Union. The President shall
normally hold office from the time of -his election until
the next General Assembly, but in the event of his death,
resignation/or inability to act, a Vice-President shall
assume presidency for the remainder of the term.

3 An Honorary Secretary/Treasurer shall be elected by
the General Assembly. :

4 The Chairman of the Board of Architectural Education
shall be elected from among the representatives of the
National Boards of Education and shall be a full voting
member of the Council. '

5 The Chairman of the Board of Architectural Pfactice

shall be elected by the General Assembly.

6 Council shall meet at least once each year in a
SADCC country in which a Member Institute is located;
the venue and date shall normally be decided at the
previous Council meeting, but if it is not so decided,
the venue and date shall be determined by the President
in consultation with the Secretary.

7 The gquorum at Council meetings shall be four persons
entitled to attend and vote.

8 Council may resolve that a decision shall be referred
to all Member Institutes between General Assemblies; in
such circumstances a referendum sha2ll be conducted in the

. manner prescribed in the By-laws.

ARTICLE 7

1 The officers of the Union shall be the President and

.the Honorary Secretary/Treasurer.

2 The President shall take the chair at the General
Assembly and of all meetings of Council when he is present.

3 In the absence of the President the members of the
Council present shall appoint a Chairman for that meeting.






Secretariat

Finances

4 The Honorery Secretary/Treasurer shall oversee the
finances of the Uniocn '2nd shall report thereon at each
mceting of Council.

5 The Secretary shall administer the affairs of the Union
in conformity with this Constitution, the by-laws made
thereunder, and general policies of the Union, and the
directives of Council.

ARTICLE 8

7 A Secretariat shall be established and mzintained at
such location as the Council shall decide; The Secretariat
shall comprise the administrative headquarters for the
Union and a cdepository for its reccrds.

2 All formal notices to Member Institutes and Observer
Members shall be addressed to their secretaries, and shall
be deemed to have been delivered thirty days after having
been posted by airmeil.

ARTICLE S

1 The funds of the Union shall consist of subscriptions
payable by Member Institutes and Observer Members, grants,
contributions, bequests, and the proceeds from sales.

Such funds shall be applied exclusively to the purpose of
the Union as directed by Council and/or authorised by the
Honorary Secretary/Treasurer..

2 The annual subscription payable by each Member Institute
and Observer Member shazll be assessed as provided in the
By-laws; the bais having been reviewed and adjusted by
Council after each General 'Assembly to provide the necessary
funding for the approved programmes. Subscriptions shall
be due for payment each year by the 31 March, in exceptional
circumstances Council is empowered to grant special
dispensation to allow subscriptions to be pazid at a later
date or by instalments.

3 The Bankers to the Union shall be

and an aacount or accounts shall be operated at their
Branch,

or at such other branch as Council may decide.

The signatories to such accounts shall be the Honorary

Secretary/Treasurer, the Secretary and such other -~

persons 2s Cocuncil mey decide. .

4 .Council shall approve annuzally the appointment of
auditors.

5 The Honcrary Secretary/Treasurer shall cause books

of accounts to be kept and shall arrange for annual

accounts of income and expenditure to be prepared and
audited and presented to Council for approval. The =
finanacial year shall be from 1 Jenuary tc 31 December.
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6 The Union shall indemnify Member Institutes, officers
and employees of the Union in respect of any action taken
or any liability incurred by such Member Institutes,
officers or employees in 211 matters for which they have
expressed or implied authority tc act on behalf of the
Unione

7 The responsibility for payment of travel and accommodation
expenses incurred by Council, board or committee members in
attending meetings, shall be decided by Council zand

prescribed in the By-laws.

ARTICLE 10

Boards and Council is empowered to establish and disband boards and
Committees committees and to appoint or cdismiss the members thereof,
- as it may deem necessary for the work of the Union and
a - the management of its affairs; any such board or committee

shall be constituted as prescribed in the By-laws, and given
such terms of reference as Council may decide, provided that
nao board or committee shall be entrusted with any property
belonging to the Union. All acts and proceedings of such
boards and committees shall be reported in due course to
the Council.

ARTICLE 11

By—-laws Council is empowered to make, amend and repeal By-laws not
inconsistent with the charitable objects of the Union as

may be deemed necessary to regulate: admission to and
suspension from membership; the nomination of President and
Honorary Secretary/Treasurer; the ccnduct of referenda;

the duties of officers; the assessment and collection of
subscriptions; payment of travel and accommodation
expenses for members attending Council or other meetings;
the procedure for censtituting and managing boards,
committees and sub—committees; and other similar matters.

2 A resclution to create, 2mend, or expunge a By-law shall
require a vote in which the resoclution is carried by a
simple majority of all voting members of Council for the
time being, and shall take effect three months from the

cate that all Member Institutes have been given notice
thereof proviced that not mcocre than one-third of the

Member Institutes shall have nctified the Secretary of
objections thereto.

ARTICLE 12

Amendment of This Constitution with the exception of Article 2, Article 3,

Constitution this Article and Article 13 thereof may be amended by way of
omission or addition at a General Assembly provided that
notice of motion shall have been given to the Secretary not
less than two months prior to the date of the General
Assembly and the resolution to amend shall have been
carried by a majority of not less than two=thirds of the
votes cast.






Dissolution
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2 Upon receiving a notice of motion to amend the
Constitution the Secretary shall forthwith notify all
Member Institutes and members of Councilj; Council
shall prepare a report on such proposed amendments for
presentation to the General Assembly.

3 Any amendment to the Constitution shall take effect
immediately following the meeting at which such amendment .
is adopted. '

ARTICLE 13

1 The dissolution of the Union shall be by a simple
majority vote in a referendum following a resolution at

a General Assembly at which the dissolution is properly
upon the agenda, or following a General Assembly of which
proper notice was given but which failed to produce a
quorum,.

2 In the event of the dissolution of the Union the
Council last in office shall be responsible for disposing
of all funds and assets to another charity hasving similar
objects and for the winding up of all outstanding affairs
and in default of another charity having similar objects
then to some exclusively charitable purpose.
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SCHEDULE TO THE CONSTITUTION

Founder ANGOLA Departmento Arguitectura Faculdade de

Member Engenharid, Luanda.
Institutes
BOTSWANA :- DBotswana Institute of Development Professions,
Gaborone.
LESOTHO 2 Lesotho Architects, Engineers and Surveyors

Association, Maseru.

TANZANIA Architectural Association of Tanzania,
=3 Dar-Es-Salaam.
ZAMBIA 5 Zambia Institute of Architects, Lusaka.
ZIMBABWE : Institute of Architects of Zimbebwe, Harare.
Founder AZANTIA : Construction Planning Unit of African
Observers National Congress, based in Tanzania.
Z/\MBIA : School of Environmental Studies at

Copperbelt University, Kitwe, Zambia.
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5

entitled to appoint one or more observers ito attend but

not vote.

4 Voting shall be by a simple majority of those
oresent and entitled to vote and shall be by show of
hands unless the Seneral Assembly shall otherwise
decide. In the event of a tie the Fresrdomt—ar

Chairman shall have a second—er casting vote.

5 The business of a General Assembly shall

inzlude! receiving a report from Council of the afrairs

and finances af the Inion since the last General

Assembly. approving a programme and budget for the next

v
session. electing a Pregidenjmanannorarv
de\ (3

L) )
=~ a0 r3 SR PP

Secretary/Treasurer. appointing regional—

representatives 4o Courncil. and any other business of
which one month’ s notice has been given to the

Secretary.

& ke guorum at a General Assembly shall be one= ||

third of the number of persons having the vright to

attend and vote.

ARTICZLE &

1 The manage of the affairs of the IInion

shall be vested in a s il comprising the Fresident,

N\

¢
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thie immediate Fast Fresident as prescribed,. Vice—
Fresident, Honorary Secretary/Treasurer. These four
positions to be held by reporesentatives of four
different countries. The council shall also consist of

2y dhe Gresien)
two members of council specifically elected to be R

S
responsible for architectural education and
architectural practice. The Council is empowered to
appaint from time to time as may be necessary Louncil

members who would be in charge of specific projects of

the nion.

2 The Fresident and vice president shall be
elected by the General Assembly from candidates whose
nominations have been received by the Zecretary noft
less tham four months previously in the form prescribed
in the bye~laws. A candidate shall be a president.
past president or equivalent person who has been
nominated by his National Member Institute and seconded
by another Member Institute and for a minimum aof two
years as a member of the Council of the Umion. The
president shall normally hold aoffice from the time of
his election until the next Beneral Assembly. but in
the event of his death. resignation or inability to
acts a Vice—President shall assume presidency for the
remainder of the term. The president may offer himself

for one more term only.






3 The Honorary Secretary/Treasurer shall be
elected by the General Assembly. This candidate must
previously have been an office bearer in his oun

be

Institute and nominated by his own Institute.

4 The Candidates to bhecome council members for
Education .and Architectural Practice shall be elected

by the General Assembly or Council members.

5 Council shall meet at least once each year in a
SADCC country iv which & Member Institute is located;
the venue and date shall rnormally be decided at the
previous Council meeting. but if it is not so decided,
the wverue and date shall be determined by the Fresident

in consultation with the Secretary.

& The guorum at Council meetings shall be S0% of
the persons entitled to attend and vote, or not less
than three whichever is the areater.

7 Council may resolve that.a decision shall be
referred to all Member Institutes hetween Gerneral
Assemblies: in such circumstances a referendum shall be
conducted in the manner prescribed in the bye—lauws.

2 Upon recommendation from Councils the General

Assembly can elect additional members onto Council.






Officers ARTICLE 7

1 The officers of the Union shall be the

Fresident and the Honorary ZSecretary/Treasurer.

z The President shall h@f)take the chair at the

Beneral Assembly and of all meetings of Council when he

is present.

£ In the absence of the Fresident tRhe—memhers of

twEtomm=id |the vice president shall chair that meesting
e R \#\Jj’ e~y 0 IR A |
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4 The Honarary Secretary/Treasurer shall oversee

the finances of the Union and shall report thereon at

each meeting aof the Council and at the General

Assembly.

5 The Secretary shall administer the affairs of

the Imion in conformity with this Constitution, the

bye—laws made thereunder, th general policies of the

Union, and the directives of Council.

Secretariat ARTICLE 2

i A Secretariat shall be established and

maintained at such location decided by the General
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ssembly. The Secretariat shall comprise the
administrative headguarters for the Union and a
depository for its records.

thidﬁ
4. All formal notices to Member Inskitutes and
Observer Members shall be addressed to their
secretaries. and shall be deemed to have been delivered

thirty days after having been posted by airmail.
Finances ARTICLE 2

1 The funds of the Uhion shall consist of

meU
subscriptions payable by Member Ingtjfutes and bserver
Members, grants. contributions. bequests. and the
proceeds from sales. Such funds shall be applied
exclusively to the purpose of the Union as directed by

Council and/or authorised by the Honorary

Secretary/Treasurer.

z The armual subscription payable by each Member
Vicdrn
[iéf@*ute and Observer Member shall be assessed as
provided in the Bye—-laws; the basis having been
reviewed and adjusted by Council after each General
Assembly to provide the necessary funding for the
approved programmes. Subscriptions shall be due for
{“04 LM-{_Y L«-—
payment each year by the 1 January and shall be paid,py

the 31 Marchs In exceptional circumstances Council is
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empomered to grant special dispensation to allow
subscriptions to be paid at a later date or by

instalments.

3 The Bankers to the Union shall be proposed by
the Counczil and ratified by the General Assembly and an
account or accouvits-shall be operated at thelir Gu ),

Branch,

or at _such other branchtas Council may decide. The

‘signatories to such accounts shall be the Honorary

Secretary/Treasurer. and such other persons as Council

may decide.

4 Council shall approve annually the appointment

of auditors. 0 Mo

=1 The Honorary Secretary/Treasurer shall cause
books of accounts to be kept and shall arrange for
armual accounts of income and expenditure to be
prepared and audited and presented to Council for
approval. The financial year shall be from 1 January

to 31 December.

& The Union shall indemnify Member Institutes,

officers and employees of the Union in respect of any
i
action taken or any liability incurred by such Member !

Institutes, officers or émployees in all matters far

=
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which they have expresgyﬂ‘or impl ied authority to act

on behalf of the Union. \ Y )

iﬁf The individual council member and his/her
Institute will be responsible for payment of travel and

accommodation expenses am Yy Coun
.

Boards and ARTICLE 10

Committees

[[Council is empowered to establish and disband boards
and committees and to appoint or dismiss the members
thereof. as it may deem necessary for the work of the
Union and the management of its affairs; any such board
or committee shall be constituted as prescribed in the
bye-laws. and given such terms of reference as Council
may decide, provided that no board or committee shall
be entrusted with any property belonging to the Union.
All acts and proceedings of such boards and committees

shall be reported in due course to the Council.

Bye-laws ARTICLE 11

1 Council is empowered to make, amend and repeal
Bye—laws not inconsistent with the charitable objects
of the Union as may be deemed necessary to regulate:

its activities admission to and suspension from
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memberships the nomination of President and Honorary
Secretary/Treasurer; the conduct aof referenda: the
duties of officers; the assessment and collection of
subscriptions; the procedure for constituting and
managing boards, committees and sub-committees; and

other similar matters.

2 A resolution to create. amend,. or expunge a
Bye—law shall require a vote in which the resalution is
carried by a simple majority of all voting members of
Council for the time being. and shall take effeczt three
months from the date that all Member Institutes have
been given notice thereof provided that not more than
one—third of the Member Institutes shall have notified

the Secretary of objections thereto.

Amendment ARTICLE 12
of

Constitution

1 This Constitution with the exception of Article
2, Article 3, Article 12 and Article 13 thereof may be
amended by way of omission or addition at a General
Assembly provided that notice of motion shall have been
aiven to the Secretary not less than four months prior

ta the date of the lGeneral Assembly and the resolution
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to amend shall have been carried by a majority of not

less than two—-thirds of the votes cast.

2 Upon receiving a notice of motion to amend the

Constitution the Secretary shall forthwith notify all

Member Institutes and members of Council; The President
on

shall prepare a report af such proposed amendments far

presentation to the General Assembly.

3 Any amendment to the Constitution shall take
effect immediately following the meeting at which such

amendment is adopted.
Dissolution ARTICLE 13

1 The dissolution of the Uninn shall be by a
{AL|NJ Mordwnn [y Usr
simple majority vctex 'hi‘a benLral Assembly at which

the dissolution is properly upon the agenda. or

s A

following a General Assembly for whicﬁpproper notice

was given but which failed to produce a guorum.

2 In the event of the dissolution of the Union
the Council last in office shall be responsible for
disposing of all funds and assets to another charity
having similar objects and for the winding up of all
outstanding affairs and in default of another charity

having similar objects then to some exclusively












entitled to appeint one ar more obsepvers to attegd but
not vote.

b
4 Voting shall be by a simple majority of those
present and entitled to vote and shall be by show of
hands wunless the General Assembly shall otherwise
decide. In the event of a tie the President or

Chairman shall have a second or casting vote.

5 The business of a Geneval Assembly shall
inzlude: receiving a report from Council of the affairs
and finances of the linion since the last General
Assembily. approving a programme and budget for the next
session. electing & Fresident and Honorary
mecretary/Treasuver. appointing regional
representatives to Council: and any other business of

which one movwth's notice has hbeen given to the

Secretary.

& The quorum at a General Assembly shall be one-
third of the number of persons having the right to
attend and vote,

f

ARTICLE &

1 The management of the affairs of the Lnion

shall be vested in a Council comprising the Fresident.
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the immediate Fast Fresident ag Prescribed, Vice-
Preaident?idinnrary Secvatary!Trea%urer. These fauy
Poesitions to be held by representat jves uf.fuur
different countries. The council shall also coésigt of
two full voting members elected by General Assembly
responsible for architectural education and
architectural practice. The Council is empowered to

appoint on to Council as may be necessary non-voting

Members responsible for other specific pProjects.,

2 The President and vice president shall be
elected hy the General Assembly from candidates whose
nominations have heen received by the Secretary not
less than four months previously in the form prescribed
in the bye~laws. 4 candidate shall be ga Person who has
been rnominated by his National Member Institute and
Seconded by another Member Ing tituta' to qual ify for
nomination he Jhallﬂhdxéjsg;v;ﬂ A ll_ianm_ag
Presidentrpastup%es+ﬂﬁa$ or equivalent of a Mamber
Institute and for a minimum of two Years as a Member of
the Council of the nion. The President shall normal 1y
hold office from the time of his election until the
next General Assembly, but in the event of his death,
resignation op inability to act, a Vice-President shall
assume presidency for the remainder of the term. The

Fresident may offer himself for one more term only.
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3 The Hanorary Secretary/Treasurer shall hbe
elected by the Gerneral Assembly., This candidate must
previously hgve been an offjice hearer in hig i

RS
Institute andrnominated by his own Institute. ¢

4 The Candidates become council members fonr

Education and Architectura Fractice shall be elected

by the lGeneral Assembly or

“ﬁ-&' Council shall meet at least once each vear in a
SADCC country in which a Member Institute is located;
the venue and date shall normally be decided at the
previous Council meeting, but if it is not so decided,
the venue and date shall he determined by the Fresident

in consultation with the Secretary.

X&l The quorum at Council meetings shall be S0% of
the persons entitled to attend and vote, or not less

than three whichever is the areater.
Al

\QK; Council may resolve that a decision shall be
referred to all Member Institutes between General

Assemblies; in such circumstances a referendum shall he

conducted in the mamnmer prescribted in the bye-1aws.

hc\ Lipon recommendation from CZowncils the General

Assembly can elect additional members onto Council.
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UIA Seminar, Hania, Crete, September 1952
IN SEARCH OF THE APPROPRIATE.

A view from Southern Africa.

Introduction
Appropriate: 'suitable' or 'proper' from the Latin root 'oun'.

The notion of appropriateness, although it has been with us as long as the
word far it, has only begun to be spplied to architecture relatively recently.
This is not because we have only now realised that an appropriate thing is
better than an inappropriate one, but because our appetite for and ability to
produce inappropriate solutions has increased greatly while, at the same time,
in parts of the world, ineppropriate solutions have become a lwamry which we can
rno longer afford. The search for the appropriate has not been made any easier by
the fact that the complexity resultzing from increasing economic technical and
cultural interdependence is sametimes beyond the understanding of
decision-makers, while the sheesr pace of development required imposes on us a
timetable in which there is often no room for the research necessary for
identifying the appropriate solution.

The above is doubly true for the developing world. Not only has the notion of
appropriatensess come to us late, but it also often came not as a notion, but as
& ready-made "appropriate solution". It is amazing how few people realise that
"appropriate solutions" do not travel uwell.

Rlthough great strides are being made in our region in many aspects of
cevelopment, the design of higher education facilities seems to pose a
particular problem as far as appropriatensess is concerned. The reasons for this
situation seem to be the following:

Our higher education is modelled on an academic world culture, tending to
spread from the developed to the developing world. To a relatively
unsophisticated public, sozial function is often associated with built form, and
with the buildings of the developed world, being far better illustrated than
those in the third world, the image of the desirable and correct facility tends
to be the first world model, however insppropriate it may be far our region's
climate or econamic situstion.

Higher education facilities are ususlly comissiconed by the state
governments, whose desire to build monuments to themselves is certzinly not
without precedent all over the world. While we accept the idez of the necessary
monument, the scale and nature of nationzl universities, like national airlines,
is often & matter of pride rather than necessity. Meny of the scucstionel nesds
of our region could be more economically satisfied at a regionel lewvel.
Political and tribal considerations alsc have & history of overTtiding real
needs. Architects often find it quite difficult to enter into dizlogue with
economists regarding the resources and characteristics of our region, uwhile at
the same time being as tempted as any to design and build monuments.
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The context

The ten SADC countries define the southern Africa region for the purposes of
this discussion, but we also make reference to data for subsaharan Africa and
Botswana. The states in the SADC region are fairly new, and have tended to hawve
their goverrments control and direct their economies and educational systems.
Past political instability has hampered progress. There presently appears to be
& spirit of cooperation to a greater degree than previously, which may lead to
more genuine economic links being permitted. The region has low gnp, and
undeveloped human resources are the main reason, despite substantial natural
Tesources.

Typically, schooling in the region comprises around 7 years far primary and
five years for secondary lewvel. Tertiary studies include Universities,
Polytechnics and various high-level vocational training colleges. Higher
education is seen as being of paramount impartance for Africa's futwre.
Susaharan university enrollments have grown from 1200 in 1980 to 440 000 in
1883, but present indications are that the present structure is unsuitable and
the efficacy of the systems is guestionable.

The region is characterised by unpredictable climatic conditions, undeveloped
or undervalued natural resources and, above all, underdeveloped human resources.

Teachers are generally in short supply; staff development in Africa at
tertiary level is lagging badly. Facilities, funds and staffing are generally
inefficiently structured. Given this, the pace of development required,
multiplied by a 3% population growth rate and the need to satisfy the most basic
of human needs is not being achiewved, despite the fact that certain states have
excessive numbers of graduates in certain fields.

For Botswana, the defined national objectives are democracy, development,
self-reliance and unity. Planning of development has the objectives of sustained
development, rapid growth, economic independence and social justice. While short
term fluctuations in emphasis ocour, the aim is to balance all of these in the
longer term. This set of objectives is not untypical of states in the region.

In the educational sphere, recent detericration is reducing the capacity of
Africa's tertiary institutions to contribute to regional development. These

establishments must have their guslity restored and then considerably improved
to allow the region to make its own best uses of the rapid advance of science
ancd technology. Most states, however, will first need to rearrange their systers

to fit present changed economic circumstances before moving on to improvements.
Institutions, campuses, departments and programmes need to be combined into
larger, more viable units. Staffing, in particular academic but also
non-academic, needs to be reduced while upgrading levels of relevant training
anc sxperience. Student numbers need to be stabilised by increasing entry anc
performance reguirements while introducing the notion of rezal costs far ard
and lodging, this being mitigated far genuine cases of need. From this, & sound
base would be established to expand necessary graduate numbesrs and the scope of
the research and comunity activities presently struggling to survive. The

part of such restructuring.

Although the advantages of appropriate solutions seem self-evident, we would
like to highlight the penalties imposed on our region by this often unconscicus
preference for the inappropriate ones. These costs, ile mostly hidden, are
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becoming unsupportable to our resource-starved econamies and social systems.

Propartionally high expenditure on higher education deprives other, often more
necessary lewvels of education of the necessary funding. Within higher education,
the propartionally high expenditure on buildings depletes higher educations
budget with the result that there are insufficient funds far the proper running
of the facility.

Inappropriate design with regard to climatic controls often camits the
institutions to ever mounting costs of purchasing, running, maintaining and
replacing of mechanical climate controlls, while a lot of unnecessary use of
sophisticated materials, construction methods and finishes makes it necessary to
employ specialised or highly skilled construction and maintenance labour, which
often needs toc be imported and which, even if locally available, does not came

cheap.

The widening gap between the rich and the poar, while acceptable to most on
the rich side, is not part of our Govermments stated aims and objectives, and
yet it can be seen as a result of the continuous over-provision far the needs of
the upper strata of our societies.

The graduates of higher education institutions often either leave for richer
countries in search of the high standard, to which they have become accustamned,
or stay on only to take up what they think is their rightful place among the
contry's new aristocracy. Some also show signs of becoming permanent students
highly gualified but not contributing to the society.

The tertiary facility

Aduerse economic conditicns Sring the nesd far eppropriate solutions into
sharp relief and have prociuced very satisfactary results in secondary and
vocational facilities where funding was restrictes. The search for such
sclutions should be equally rigorous at eack leuel of planning.

Academic plan

Various historical and socizl phenomens kave created = nunber of models,
tharough understanding of which is necessary in oeciding whesther any one of
those is applicable, or whether the Project is without precedent. This, in turn,
lis for an in-depth unoerstanding of the context i.e. the role that is, should
coulc be played by the institutions of higher learning in our society. As
to & certain extent a political Oecision, politicians should be expected
cipate ir its making. Their influence should be moosrated by those
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Higher education has = particularily important rcle to play in the society,
anc is seer as the "engzine which pulls the train". While not in any way
disagreeing with the basic logic of this epproach, we fes]l that better use of
resowrces in the sphere of higher education could have an important impact on
education as a2 whole. If, through increased funds, better education was provided
al primary and secondary levels, as well as better vocationzl training, not only
would there be an improvement in the guality of higher education, but also the
"train" could begin to be partly sslf-propelled.
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The social benefits of improved primery and secondary education are
particularily impartant in a region undergoing such swift and profound economic
and social change. The population's ability to become more than passive
spectatars has to be improved and understanding of the farces governing peoples
lives has to be fostered if culture and self-esteem are to be preserved and
developed.

The pricrity assigned to various fields of the economic and social
development process should be reflected in the academic planning in order to
carrect present imbalances. Alsc to be taken into account is the fact that owr
region does not exist in isolation and that the process of building up of our
higher eduxcation system is, of necessity, a very gradual one. External help is
and will continue to be needed for many years to come. Specialists in subjects
with a relatively limited social or cultural content can continue to be importec
from other regions for a long time to come without any drastically negative
effects, while others, uhose field of expertise is closely related to local
conditions, such as architecture, should be trained locally.

Programmes for regional co-operation in the field of higher education
should be developed or strengthened, thus removing the unnecessary burden of
providing a full range of higher educational opportunities on every individual
country. Consideration must also be given to rationalising existing facilities,
departments and teaching programmes to improve their viability.

Courses should be provided that can make use of existing employers, whose
potential for training and education should be meximised. Part-time and distance
courses should be given a higher priority,thus giving more students the
oppartunity of financing their own higher educstion, while utilization of
physical facilities should ensure year-round use. Courses of long duration
should be, whenever possible, split up into smaller components so that studying
could be interrupted with periods of work, which would not only make it
financially easier for the students in a more market-criented milieu, but alsc
allow for same practical application of newly acguired expertise.

The scope of the grown facility must be clearly and realistically
consicered in to properly plan for growth.

The project team

The architects of owr regicn, uhile as well trained as an> ; are ofter
considered by the client n tc b= gquite eqgual to the task of planning and
oesigning something as big and complicated as & university 'I'he result is
foreign firms are often invitec to do the job. Those ‘m*r:;:n firms are, an
reasonably so, chosen for their experience in designing facilities of & similiar
nature. Unfortunately, they often apply a number of "stock solutions",
perceiving the problem to be mostly of functional or aesthetic nature. However,
wnile this may be the case in the developed world, this is decidedly not so ir
our region.

f]

The choice of architect, whether local or imported, often leaves much t«
gesired. loczl architects sometimes get goverrment commissions as a result of
rota system uhich, while seemingly fair, is often simply a way of avoiding
making potentially contentious decisions by the client. The decision is
cbviocusly easier in the case of expansion of an existing facility, or where the
system has been in existance far long enough tc give the local architects
chance to became specizalised. When ;rrx:trte: architects are comissioned, i
often for reasons of their "star qguelity", uwhere the chances are that the
architects main concern may be to perpetuate this image,rather than to find
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appropriate solutions to a local problem.

As mentioned above, because of the scale of the undertaking as well as the
perceived national impartance of the institutions of higher learning, in most
cases it is the goverrment that is the client. In addition to the specific
Oisadvantages of having a goverrment ministry or department for a client, where
many problems arise out of perceived higher status of a govermment enployee over
any other person, all the usual disadvantages of having the client who is rnot
the user are present.

The most negative result of this often less than satisfactory relationship
between the architect and the client is usually lack of a coherent brief.
Although it is perfectly understandable that there may not be sufficient

tise ar experience within the client body to prepare such a document, this
lack is very often not recognised or acknouweleged, nar is the necessary
expertise allowed to be imparted, usually far financial reasons.

As it can be said that a good building is a product of not only a good
architect, but a good client and a good relationship between the two, it is most
important that this be achieved. Following are same recammendations which we
feel would improve the situation in this respect and, hopefully result in
appropriate solutions:

The client body should, whenever possible, be composed of not only of the
financial backers but alsoc of educational specialists, members of the academic
staff, admninistration, housekeeping, maintenance and students, all of uwhom
shoulc be guided and advised by an independent, accomplished and locally
experienced architect/planner. The region has a numbsr of established higher
edacation facilities, whose own planning units employ number of persons fitting
this description. In the case of a brand new institution, the academic
gppointments have uswually not yet been made, uhich makm arriving at a detziled
Erief without clear competent guidance fram experienced academics impossible.

It is often of besnefit to have the firm/s of ‘“““"‘te*"= salected through a
compeetition for an overall masterplan, with *“E brief for that competition
having been prepzared by the client body, as described aﬁ:c'.fe. The jury should
composec of selected number of representatives of the client body, with an
additional, regionally recognised architect.

h]

e more detailed b-;e for the indivicaal buildings anc external spaces
sould be developed with the p::“_;::et_'a" of the architect cosen far the
master plan, and of f '*Jrﬂ members of the faculty anc staff. If such
gpoointments have not yvet been made, o L. thelir erxperience is limited, external
specialist consultants should be t:m:ugat in, though their influence should be
moderated by persons with local expert

e scops of the project is too large for the winning architectural fizm
. the selected firm should be allowed to enter into an association with

ices, preferably with the runners-uwp i the competition, in order to
maintain control over the entire project. This kingd of authority can be giver to
& praciice only if the aims and objectives of the winning master plan are very
clearly defined and satisfy am eguslly carefully designed brief.

.

Analysis of reguirements
Cnce the brisef is clear, the standards and regulations which are
appropriate and/or required must be considered anc defined. Appropriate
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standards are a contentious area, and mey be particularly difficult to define in
ways that reconcile enviromment, access, hazard, space and fittings with each
other and the financial constraints. The issue must, however, be confronted as
the concept of appropriateness hinges on these decisions.

The staff employed by our higher education facilities are often recruited
in the developed world and bring with them demands for excessively high
standards as pre-conditions for their employment. This factor must be taken into
consideration.

A particular requirement, because of the substantial residential camponent
typical in the region, is the need for the institutions to function as
camunities. This function should be recognised and the positive aspects of this
feeling of community should and can be reinforced with appropriate planning.
What we feel should not be emphasised is the difference between this and zll the
other existing comunities. Exclusivity breeds without any help fram the
planners. Isclated sites impose notable extra costs in creating an entire social
and municipal infrastructure.

Site criteria

Coice of site: Although this decision is usually made at an early stage
and for reasons often unrelated to its suitability for the purpose, we feel that
it would be an improvement if the brief allowed a choice between several
available sites, a situation still possible in our region uhere large pockets of
land are still held either by central ar local government. This choice should be
well justified, with the quality of the justification being a fairly good
indication of the architects' grasp of the overall impact and significance of
the proposed development. The brief should be specific about the initial size of
the project, its envisaged rate of development and its optimum size. The growth
aspect is of particular importance in our situstion and should be dez=lt with-
decisively in this initial stage.

Use of site. Although the cost of land is still comparatively low, it is a
finite resorce and as such should not be allowed to be wasted. An optimum
gensity should be arrived at, uvhich on one hand limits the necessity far use of
mechanical lifts, while on the other leaves & sufficient amount of open space
for light, ventilation and other uses. Our climetic conditions permit extensive
use of outdoar spaces, which can be enhanced with 2 minimum of intervention. The
patterns of social interaction glso increase the value of open space as a venue
for socialising, and such usage should be promoted wherever possibilities exist.

Preparation of brief

As described in the previous section, the btrief becomes the single most
important input intc a2 succesful design. It should be prepsred in several stages
with various cerefully defined degrees of odetzil. The amount of ressarcH
necessary for its sucessful formulation should be foreseen and budgetted for.
Any attempied savings at this stage are likely to result in increassed
expenditure later.

Although our region does not abound in buildings which have outlived their
uses, the ides of using existing buildings, even if already occupied by another
institution, should be considered. The aduantages seem to outweigh the
discanforts with the main benefits being that the actual teaching carm begin much
earlier than if it had tc uwait for the completion of the building programme, and

i
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say in the formulation of the detailed reguirements for their respective
Oepartments.

Design

The architect engaged in dewveloping a brief targetting appropriateness is
likely to carry this attitude through to the design stage. The final product
should avoid paying mere lip-service to the idea. Application of the idea should
also tend to produce same design consistency in the developing campus in
reflecting local resources and climate. An example is the initial architecture
and planning for the University of Botswana, uwhile a lack of concern shows in
recent work on the campus.

Services, construction and maintenance

We are not generally in a position toc run sophisticated energy generation
schemes for a2 campus. Universities use the public utilities far electricity,
water, drainage and solid waste removal, with the exception of medical training
facilities with incineratars. Agpropriate here relates more to suitable thermal
design and minimising of artificial illumination, as well as to ensuring that
there is space and access for easy meintenance of the municipal services. Thers
is & neec to design for fault tolerance in situations uwhere services/maintenance
are in guestion.

Freference should be given to common ar popular conmstruction methods,
materials and components.

Criticzal in maintaining academic standardes is the ability to obtain spare
parts for mzintenance and repair of equipment, routine replacement, upkeep and
uegrading of plant, utilities, vehicles and eguipment, and supplies of necessary
consumables. We note the sad report from Ibadan in Nigeris that 'For seuveral
months now we have been expected to run 2 physics laboratary without
electricity, perform biology and zoology experiments without water and get
accurate readings from microscopes blinded by use and age' as a not uncarmon
phenomenon.

Conclusion
Africz needs t e its resourc £ Te effective an- we belieus that
I eeCS L0 LS 11 ITesSOUurces Tar more ertTrectively, anc we obelleue e
e el el | L PR S e B e i s PR | gy S P,
oo ooTiate cewelcoment of certiary education facllities cant e & nociaale
contziouatiaon.
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Erskine visit, July 1992

Report of group scheme
Members: (please insert: I don't have record of names of the 5 members)
Guides: N Keller; D Young

The brief was initially accepted and work commenced. Contradictions began to
emerge regarding traffic flows & planning back towards the general layout of
the area.

After a period of argument, it was agreed that a broad review be made of the
area layout. The stream bed in the south was taken as a key natural feature,
providing a foil for denser, taller accoammodation south of the stream. The
bed was also linked to the centre by a park, and main roads were realigned to
give vehicle access tangential to the centre, at its north side. The filling
station was taken out of the centre, being seen as a vehicle-related element
placeable freely on the road system.

Denser housing and allied facilities around the centre were incorporated
within the main roads, and parking/delivery fingers were formed off the east
and west sides. The police station was considered more appropriate north of
the access road, which was also considered a suitable place for sports
facilities shared by the area within the major through roads.

The heart of the central area was seen as providing facilities for the area
as well as a certain level of dispersed services for the whole city. In view
of the constant shortage of developable space in urban Botswana, it was
considered that the centre should be seen as a fairly dense development. The
commercial, social, sports and light workshop facilities were seen as the
main activities at ground level, with a variety of size and service options.
Office and residential components were seen as grading upward, parking being
provided in defined areas for residents. An impartant aspect of the scheme
was the integration of daytime and nighttime activities, which encouraged the
mix of uses referred to above.

The physical arrangement of the central facilities was a succession of modest
open spaces linked by fairly narrow walkways, to help create and maintain a
busy atmosphere. Pedestrian ways other than at the north access road and the
south park were provided with roofs and pavements. Street furniture in the
form of seats, kiosks for vendors, refuse bins etc were envisaged throughout,
related to the lewel of activity.

At the park end, certain facilities were seen as opening up to enjoy the
space, such as the display section of the library and the outdoor seating
related to the comunity hall. Seating and paving was seen as grading from
busy near the centre to main walks and occasional seating through the park.
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Erskine visit, July 1982

Report of group scheme
Members:

Guides: N *; D Young

The brief was initially accepted and work commenced. Contradictions began to
emerge regarding traffic flows & planning back towards the general layout of
the area.

After a period of argurent, it was agreed that a broad review be made of the
area layout. The stream bed was taken as a key natural feature, providing a
foil for denser, taller accommodation south of the stream. The bed was also
linked to the centre by a park, and main roads were realigned to give vehicle
access tangential to the centre, at its north side. The filling station was
taken out of the centre, being seen as a vehicle-related element placeable
freely on the road system.

Denser housing and allied facilities around the centre were incorporated
within the main roads, and parking/delivery fingers were formed off the east
and west sides. The police station was considered more appropriate north of
the access road, uhich was also considered a suitable place for sports
facilities shared by the defined area.

The heart of the central area was seen as providing facilities for the area
as well as a certain level of dispersed services far the whole city. In view
of the constant shortage of developable space, it was considered that the
centre should be seen as a fairly dense development. The commercial, social,
sports and light workshop facilities were seen as the main activities at
ground level, with a variety of size and service options. Office and
residential components were seen as grading upward, parking being provided in
defined areas for residents.

The physical arrangement of the central facilities was a succession of modest
open spaces linked by fairly narrow walkways, to help create and maintain a
busy atmosphere. Pedestrian ways other than at the north access road and the
south park were provided with roofs and pavements. Street furniture in the
form of seats, kiosks for vendors, refuse bins etc were envisaged throughout,
related to the lewel of activity.

At the park end, certain facilities were seen as opening up to enjoy the
space, such as the display section of the library and the outdoor seating
related to the community hall. Seating and paving was seen as grading from
busy near the centre to main walks and occasional seating through the park.
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Directorate of Operational Coordination,
Avenida Ahmed Sekou Toure N°. 21,

Caixa Postal 4787,

MAPUTO,

Mozambique.

Attn: Mr. B. J. Malate
Telex: 6544 DNCI MO / 6485 GCOOP MO / 6153
Telephone: 491950

491960/9

490917

Fax: (002581) 491960 / 491945

Permanent Secretary,

Ministry of Trade and Industry,
Private Bag 13340,

WINDHOEK,

Namibia.

Attn: Mr. Paul Shipoke

Telex: 808

Fax: (00264 61) 220227 [/ 220148
Telephone: (00 264 61) 2899111 / 2892376

Principal Secretary,

MO

Ministry of Economic Planning and Development,

P. 0. Box 602,
MBABANE,
Swaziland.

Attn: Ms. A. P. MKkhonza
Telex: 2109 WD

Telephone: 43765

Fax: (00268) 46407 [ 42157




Director,

International and Regional Cooperation Department,
Ministry of Foreign Affairs,

P. 0. Box 9111,

DAR ES SALAAM,

Tanzania.

Attn: Mr. J. I.. Shiija

Telex: 41086 FOREN TZ
41197 FOREN TZ
41681 ITC TZ

Telephone: 21234
36022

Permanent Secretary (Economic and Technical Cooperation),
National Commission for Development Planning,

Office of the President,

P. O. Box 50268,

LUSAKA,

Zambia.

Attn: Mr. M. M. Liswaniso

Telex: 40430 DEVPLAN

Telephone: 227833/8 / 251867 (Direct)
Fax: (002601) 263353

Permanent Secretary,

Department of Regional and International Cooperation,
Ministry of Foreign Affairs,

P. 0. Box 42490,

HARARE,

Zimbabwe.

Attn: Mr. C. N. C. Mangwana
Telex: 24254 ZIMGOV ZW
22141 ZIMGOV ZW

Telephone: 727005 / 794681 / 704138 (Direct)
Fax: (00263 4) 706293 / 705161



SADC SECTOR COORDINATORS

SADC Energy Sector (Technical
and Administrative Unit),
P, O. Box 2876,

LUANDA,
Angola.

Attn: Mr. Jorge Tavares de Carvalho Simoes
Telex: 4090 TAUNG AN

Fax: 343003 / 390886

Telephone: 345147

345288

SADC Coordinator for Agricultural Research,
Director,

Department of Agricultural Research,
Ministry of Agriculture,

Private Bag 0033,

GABORONE,

Botswana.

Attn: Dr. L. P. Gakale
Telex:

Fax:

Telephone: 372965

SADC Coordinator for Livestock Production
and Animal Disease Control,

Ministry of Agriculture,

Department of Animal Health and Production,

Private Bag 0032,

GABORONE,

Botswana.

Attn: Dr. Tsholofelo Diteko
Telex: 2543 VET BD
Fax: 356027
Telephone: 350500
350616 (Direct)

Director,

Southern African Centre for Cooperation
in Agricultural Research (SACCAR),

Private Bag 00108,

GABORONE,

Botswana.

Attn: Dr. M. L. Kyomo

Telex: 2752 SACCAR BD

Fax: 375204

Telephone: 373847/8 / 314005 (Direct)




SADC Tourism Coordination Unit,

Ministry of Tourism, Sports and
Culture,

P. O. Box 52,

MASERU 100,

Lesotho.

Attn: Mrs. M. Matlanvane
Telex: 4228 SADTCU LO
Fax: 310194
Telephone: 323034
325608 / 313034

Director,
SADC Environment and Land
Management Sector Coordination Unit,
Ministry of Agriculture, Cooperatives and Marketing,
P. 0. Box 24,
MASERU 100,
Lesotho.

Attn: Mr. B. Leleka
Telex: SADC 4414 1O

Fax: 310190
Telephone: 322158
3113312

SADC Coordinator for Inland Fisheries,
Forestry and wWildlife,

Principal Secretary,

Ministry of Forestry and Natural Resources,

Private Bag 350,

LILONGWE 3,

Malawi.

Attn: Mr. D. C. W. Kambauwa
Telex: 44465 FORENAR MI

Fax: 782537

Telephone: 782600

SADC Coordinator for Culture and Information,
Secretary General of the CCPIC,

780 Francisco Orlando Magumbwe Avenue,
MAPUTO,

Mozambique.

Attn: Ms. Yolanda Justino Mussa

Telex: 6821 TVEC MO
Fax: 493428
Telephone: 493423/6



SADC Coordinator for Transport and Communications,
Ministry of Transport and Communications,

E: 0. Bo¥x 276;

MAPUTO,

Mozambique.

Attn: Mr. A. Namitete

Telex: 6466 MCC MO [/ 6175 MO [/ 6507 MO
Fax: 424240

Telephone: 465026 / 430151

Director,

Southern Africa Transport and
Communications Commission (SATCC),

SaPe 26707,

MAPUTO,

Mozambique.

Attt Mr. P. M. Mangoaela
Telex: 6606 SATCC MO
6595 SATCC MO

Fax: 420213
Telephone: 420246
420214

SADC Coordinator for Marine Fisheries and Resources,
Ministry of Fisheries and Marine Resources,

Private Bag 13355,

WINDHOEK 9000,

Namibia.

Attn: Dr. R. Kankondi

Telex:
Fax: 224566 |/ 220558
Telephone: 3969111

SADC Coordinator for Human Resources Development,
Director, RTC Secretariat,
Department of Economic, Planning and
Statistics,
P. 0. Box 602,
MBABANE,
Swaziland.

Attn: Mrs. Ennet S. Nkambule
Telex: 3020 RTC WD

Fax: 46407

Telephone: 46344/5




Director,

SADC Industry and Trade Coordination
Division,

Ministry of Industries and Trade,

P. O. Box 9491,

DAR ES SALAAM,

Tanzania.

Attn: Mr. A. T. Pallangyo
Telex: 41686 SADC TZ
Fax: 24258 [/ 46919 [/ 22757
Telephone: 31455/7
30541 (Direct)
37009

SADC Coordinator for Mining,
Ministry of Mines,
P. O. Box 31969,

LUSAKA,

Zambia.

Attn: Mr. W. R. Sweta
Telex: 40539 SADC ZA
Fax: 252095

Telephone: 211220 / 252095 / 251719

SADC Food Security (Technical and
Administrative Unit),

Security House,

88 Rezende Street,

P. O. Box 4046,

HARARE,

Zimbabwe.

Attn: Mr. R. T. Mugwara
Telex: 22440 FODSEC ZW

Fax: 704363
Telephone: 704363/4
736051/2

736053 (Direct)

(Direct)



Dr. E. Bbenkele,
Executive Director,
SADC Business Council,
Private Bag 132,

GABORONE,

Botswana.

Telex: 2857 BD
Fax: 353933

Telephone: 353944



————— — ———— T ——

DATE: 09-04-92 08:06 am
FROM: David Young, Architect RB371181
TO: UIA
CCe
SUBJECT: (AOkp)56 UIA Workshop Group "Education & Cultural Spaces"
ATTACH:

Our 24-hour fax (+267) 372800

Secretariat, Union Intermationale Des Architectes
Attention: Y Michael / S Tachmintzoglou

RE: CHANIA SEMINAR, SEPTEMBER, 1992

. < Gurney requested my assistance with her paper for the seminar, and 1
hereby confirm that I will be attending following your letter to her dated
29th July, 1992.

Flights from Botswana are such that I shall be arriving in Chania on
Saturday, 19th September.

I shall be happy to cover the cost of the extra day myself.

Would you please inform me whether you can advise the hotel, or whether I
should do so directly.

Yours faithfully,

Yourg
ptember, 1992

Gurney



GROUPE DE TRAVAIL “ESPACES EDUCATIFS
= ET CULTURELS,,

BECRETARIAT

l ]1 A UNION INTERNATIONALE DES ARCHITECTES

DATE:

Secretariat of the Working Group "Educational and Cul+ural
Spaces”

To all W.G. members

Dear friends and colleagues,

I have the pleasure to inform you that +the XI
International UIA/UNESCO Seminar will De organized in

cocperation with the Technical Chamber of Greece.

It will take place in Chania/Crete from 20 to 26 September
1992 . The subject is "Planning and Design of Higher
Educational Facilities".

The official invitation of the Technical Chamber of Greece
will follow wvery soon. This is +o provide vyou with some
general information:

Dates : Arrival f_sﬁniay 20 Sept. 1992

Departure : Saturday 26 Sept-. 1992
.2 j":-il -):":..-_

Ledging : Hotel Panorama (5klm from the center of Chania)
Chania, Crete , -
Tel. (821) - 54200-2, -31700-6 TLX (291)-140 RAMA
GR FAX 00(821)-31708 ‘

Climate: The climate at this time of +he year, is usually
rather worm and pleasant.

Transportation between - )

the hotel and the town Public transportation

of Chania

Alrport : The Chania airport is situated 14 kim east of
the town of Chania. There is a bus connection
between the airport and the city terminal . We
will +try +to organize a special transport for
seminar participants arriving with the afternoon
flights from Athens

Dep. Athens Arr. Chania - Flight No
19,15 20.00 OA 535

22,23  'u88.20 OA 539

CHAMBRE TECHNIQUL DE SRECE - 4, KARAGEIORS! SERVIAS, ATHENES 126 GRECE, TEL.: J24484% - 3238779 - TELEX 210374 TEE @2



GROUPE DE TRAVAIL “ESPACES EDUCATIFS
- ET CULTURELS,,

SECRETARIAT

Ul i UNION INTERNATIONALE DES ARCHITECTES

REF, :

DATE :

Flight arrangements——Unless you have other plans, book your
flight directly to Chania and
Herakleion are directly connected with
some european cities, with Thessaloniki
as well as with Rhodes . Examine also
the possibilities existing in your
country of charterflights, as
might be scme of them going to Crete.

Harbour : The overnight +travel by sea from Pireaus, is
Pleasant. Ships are arriving in +the harbour of
Chania early in the morning,departing from Pireaus
at 18.00 or 19.00 every day.

Herakleion Airpert : Herakleion , is the other major airport
of the island . There is a frequent bus
coanection between Herakleicon and
Chania.

Accompaning Perscons : Lodging and meals are free of charge.
However a contribution of 600 us §
will Dbe charged for each accompaning
person.

Before and after : If you schedule to stay before or after
the Seminar in Crete or elsewhere in
Greece, please contact
George's Travel Service Ltd
4, Nikis str. Athens 105 63
Tel. 3248036-9 FAX: 3233030

Excursions : A half day visit of Technical University of
Crete , campus in Chania, and a day visit to the
University of Crete Campus in Rethymnon and
Herakleion, including a short wvisit +o the
famous Minos Palace in Knossos and the National
Museum of Herakleion.

Reservations : Do not forget that Crete is a place which
attracts many tourists especially this year.
Due to its location south of the mainland the
tourist season goes up to November. As a
matter of fact is mostly advisable to fix your
plans and to make your reservations as socn as
possible

CHAMBRE TECHMIGUE DE SRECE - 4, CARAGIORG! JERVIAS, ATHENES 125 GRECE, TEL.: 3244843 - 3238779 - TELEX 218374 TER 62



GROUPE DE TRAYAIL *"ESPACES EDUCATIFS
- ET CULTURELS,,

SECRETARIAT

];]]lqu UNION INTERNATIONALE DES ARCHITECTES

REF. :

DATE :
— 3 -
L3
Call for papers : Taking into consideration the summer
vacation, the remaining time is short
Please prepare and send me vour

contribution by the end of May so that the
International Preparatory Commission will
be able to prepare the Seminar.

Please find enclosed the objectives of the
Seminar.

Each presentation should be restricted to
no more than 15 minutes and all papers wi
have to be in English or French.

LR

Publication : As wusually the contributions will form +the
Proceedings of the Seminar. For this purpose
" the members of the W.G. are kindly requested
to prepare their ©presentations in advance
including ‘possible drawings and /or photos.

Last but not least : Do not hesitate to call me or to contact
me for any information

Office : 8.00 - 15,30 (local time ) 32.22.177

Private : 17.00 - 6,30 (next day !) 80.13.349
till June, Summer months 89.60.147

Fax: 32.48.819 or Technical Chamber of Greece Fax.32.21.772

Best wishes

annis—Michael Soph Tachmintzoglou

CHAMBRE TECHNIQUE DR GRECE - 4 KARAGECEG! SERVIAS, ATHENES 126 SRECE, TEL.: J244842 - 3238779 - TELEX 118374 TRE G2
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68 Portlans Place. London WIN 4AD  Teiephone C71.036 8278/7886  Telex 22514 raf COCY  Fax 071-2551<-
Sacretery: George T, Wilson, A.A Dipi., F.AI1B.A.

Commonwealth Association of Architects

coP4 To OH. — VD HoenG Aottt TECTS

L

FACSIMILE MBSSAGE

TN FAX NO. 010 267 373333 GLASURKUNE BOTSWANA

ATTENTION OFMS DUKIE RICHARDSON BIDP

DATE: 30 July 1992
FROM: Ceorge Wilson, CAA LONDON
PAOR...osi 8 uuii

Thank yeu for your fax of today's dase. A good idea. I
“now nothing planned in the immediate fusure. CAA

Executive who met in London in March, is interested to
assist fu“diq, for resource perszc¢-s for suitable Seminar
in Botswana and Namibia as cortained in my Ltetter to
David Young, June 18. Likewise, cthers, tc Arc.Assoc.of
Kenya, whe celebrated taeir 25th Aan iversary this year
but I have not heard any more frem Tuesday Gichuki, VP

frica region.

John Wells-Tho:pe and Stanley Cox are cu reently in

Accra, Ghana, decing another Jco Management Seminar,

Following the visit of the Malawi Minister of Werks,

Bernard Zingano, to the RIBA, I have put forward a

suggestion to the RIBA Overseas Commitiee for a well-

known RIBA architect/s to visit Archltects/Inﬂtztu*es in o+
East and Southern Africa, as Swedeplan Botswana has done '
with Ralph Exskine. Inczden*a;ly, I should be

interested to have an article with photogrraphs for next

CAA NEWS, 'the July edition of which was despatched toc yourselves op
July 1l5th.

Cn the positive side: |

1, Sth Asian Congress of Archlitecture (ACA-S) Lahore, Pakistan,
Octcober 24-28 1992, to which the CAA Council will attend and

have a meeting beforehand. : |

2 CAA General Assembly and Conference Mauritius May 19§4.
Current theme “Climate and Architecture" and a workshop ‘on
"Cyclone Construclion”, Do encourage your members to attend
as it is relatively easy to L:avel and an interesting venue,
let alene for a conference as well as a holiday!




BOTSWANA INSTITUTE OF DEVELOPMENT PROFESSIONS

1 TN

“"I
1<

EDT P.0. BOX 827 GABORONE BOTSWANA TEL No
Y D

Vg

ARCHITECTS SURVEYORS ENGINEERS TOWN PLANNERS

SCHEDULE, OF REGIONAL EVENTS B

5TH ASIAN CONGRESS OF ARCHITECTURE (ACA-5) LAHORE

PAKISTAN - OCTOBER 24 - 28 1992,

SADCC UNION OF ARCHITECTS COUNCIL MEETING HARARE

ZIMBABWE - NOVEMBER 1992.

SADCC UNION OF ARCHITECTS COUNCIL MEETING MASERU

LESOTHO - FEBRUARY 1993,

CAA GENERAI ASSEMBLY AND CONFERENCE. THEME -
'"CLIMATE AND ARCHITECTURE'
WORKSHOP - 'CYCLONE CONSTRUCTION'

MAURITIUS - MAY 1994

CAA JOB MANAGEMENT SEMINAR GABORONE AND WINDHOEK
BOTSWANA AND NAMIBIA - DATE FOR BIDP OR SADCC AND

NIA PROPOSAL

AFRICA  UNION OF ARCHITECTS COUNCIL. MEETING CAIRO

EGYPT - DATE 'TO BE ANNOUNCED.

AFRICA UNION OF ARCHITECTS 3RD TRIENNIAL CONGRESS AND
AFRICABAT 11. THEME - '"THE AFRICAN CITIES IN THE YEAR
2000" TOME

TOGO - 26 - 31 OCIOBER 1992,

D. RICHARDSON

JULY 1992



et

SADCC UNION OF ARCHITECTS

Background

In the south of Africa, a conflict deepened during the 1970s and 80s, during
which the National Party regime in South Africa, the major economy in the
region, tried to maintain dominance over the region through a combination of
military, econamic and other manipulation. SADCC was set up by the victims of
this domination as a form of self-defence agfainst the non-military aspects
of the conflict. It set about creating working links between the member
states in areas such as infrastructure and economic relations, many of which
have now begun to operate, redefining the infrastructure of the region in a
more flexible way.

While economic cooperation has not moved as far as infrastructure, the basis
has been created for a workable regional organization where distances are not
excessive, making it a practical forum for developing cooperative structures.
It would be extreme to compare this to the EC, but there could be common
threads developing by cooperation over a period of time in the joint
interests of all the peoples and states in the area. It was in this spirit
that SADCC Union of Architects was envisaged at a meeting in Harare in 1988
and constituted in Gaborone in 1990. The initial term of office was mainly
concerned with trying to set up the organization and with collecting data on
the member architects institutes. It has now been agreed that the bank
account and postal address for secretariat will be in Gaborone, Botswana, the
seat of the SADCC organization.

SADCC UA is a grouping of member institutes in SADCC countries, together with
representatives where available from SADCC countries which do not have
institutes, as well as representatives of architectural education facilities
in SADCC states and countries adjacent. It aims to benefit the community
through developing skills and solutions in the architectural field.

SADCC UA held its first General Assembly in Windhoek and Swakopmund in 1992,
well hosted by the Namibian Institute of Architects. The defined fields for
consideration and action are architectural education (Chris Lebona of LAESA
is Council member in charge) and professional practice (Dukie Richardson of
BIDP ATPI is Council member in charge). In addition, a newsletter is in
course of preparation in Namibia, and SADCC recognition is to be persued by
the Botswana members. Correspondence, uwhere appropriate, will be copied both
to Council members and to their institutes, to improve communications, and
address lists (with phone and fax numbers) are being circulated by the
Secretary. Subscriptions were reviewed at the 1992 General Assembly, and have
now been reduced to levels considered affordable by all those attending.

SADCC UA has also participated in setting up the Swedeplan Ralph Erskine
workshop in Gaborone in July, 1992, and in assisting with Erskine visits to
other institutes during his visit.

The next Council meetings are envisaged to be in Harare in November, 1992 and
Maseru in February, 1993.

vid Young
ident, SADCC
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Draft Programme Ralph Erskine Seminar/Workshop 5-10/7 1992 | RIECEI‘ Fam—
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Introduction/presentation of RE and his works in the UB Exhibition Hall fox:béﬁ‘e__c'-i:‘aﬁ}-"

invited guests (eg SADCC Union Arch/Plann, private consulting Arch/Plann in
Botswana, Council Arch/Plann, Govt Arch/Plann, BHC Consult's Dept, Univ students).

Welcome to Guests (Res Rep/SwP)

Opening Speech (President SADCC UA)
Cocktail

Presentation by Ralph Erskine

Workshop/seminar on "Creativeness/Design and Development Control”

1 Mon 6/7

Layout: Early mornings — presentation of issues
Late mornings/afternoons - Studio Work, ¢ 6 teams, each guided by
experienced Arch/Planners, designing a local centre with mixed land-uses,
within the context of the new Dev Control Code.

800 -1000  "Architecture and Urban Design for Better Living" - Ralph Erskine

1000-1030 Tea

1030-1230  "The New Development Control Code for Botswana" - Nils Viking

1230-1400 Lunch at UB

1400-1700 Studio Work - Presentation of task ( Gab West Block 8 Local Centre )
RE + assistants available to advise on getting started, major design
components, mixed uses etc

2 Tue 7/7

800 -1000  "Architecture and Planning in Botswana" - AC Mosha

1000-1030  Tea

1030-1230  Studio Work - RE and assist available. RE to advise on upcoming design
problems.

1230-1400 Lunch at UB

1400-1700  Studio Work Cont

-



3 Wed 8/7

800 -1000  "The Role of Design Professions in the Society" - Paul Kotze
1000-1030 Tea

1030-1230 Studio Work - RE + assist available
1230-1400 Lunch at UB

1400-1700 Studio Work Cont

4 Thu 9/7

800 =1000 Studio Work - RE + assist available
1000-1030 Tea

1030-1230 Studio Work Cont

1230-1400 Lunch at UB

1400-1700 Studio Work Cont

) Fri 10/7

800 -1000  Final touches to Studio Projects
1000-1030 Tea

1030-1230  Presentations of Studio Works
1230-1400 Lunch at UB

1400-1630 Presentation Cont

1630-1700 Winding Up - RE/Assistants

1900 Reception UB

Closing Remarks (Dir/DTRP)



SADCC UNION OF ARCHITECTS GENERAL ASSEMBLY WINDHOEK,
AGENDA
1. Registration and apologies

Member organizations : Botswana

Lesotho

Zimbabwe

Tanzania

Zambia

Namibia
Observer members : Angola
Observers : ( )

2. Previous minutes

3. President’s report

4. Proposed bye laws - Vice President
5. Secretary/Treasurer’s report

6. Membership

7. National organization’s reports

8. Programme of budget

9. Election of council members

10. Any other business

APRIL 1992



SADCC Union of Architects

Minutes of the second conference, held in Gaborone, Botswana on 22nd & 23rd
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SADCC UA Conference FESO
Proceedings of Thursday, 22/2/1990:
llelcome by Chairman, BIDP

Fellow architects, ladies and gentlemen, on behalf of the Botswana Institute
of Development Professions, welcome to Gaborone. Your efforts to attend this
conference to finalise and ratify the proposed constitution and elect the
first office bearers of the proposed SADCC Union of Architects are essential
in overcoming the inertia of physical distance and difficult communications,
and are appreciated. On behalf of all, I thank the IAZ for their work in
acting as Secretariat to the Union-in-formation, and their undertaking to
chair these proceedings until the election of office bearers.

As Chairman of BIDP, I should like to give a brief review of our body. The
modern professions have only established themselves within Botswana since
around 1864, when Gaborone was established as the capital. As far as I am
aware, none of the original practices have continued in practice, and the
older of the present practices date back around 15 years.

In 1979, at the request of Ministry of Works Buildings Branch, BIDP was set up
as a body of individual members reprenting a range of related professions. The
aims of BIDP are briefly the promotion of knowledge, the maintenance of
professional standards and promotion of good practice, and education in the
various professions. Small numbers have constrained our achievements, which
have concentrated on such basics as general stationery, forms of contract,
conditions of engagement and an annual directory, with occasional newsletters,
talks and site visits. Other areas have seen a lack of success, like the
matter of registration of professional title (at present, of our constituents,
only land surveyors are a legally defined profession). Resources have not
permitted funding of education abroad, but in 1990, we hope to start our first
bursary at the new BSc Civil Engineering course at the Botswana Polytechnic.
Our two present chapters are engineering & surveying (engineers, quantity
surveyors, land surveyors, estate surveyors) one the one hand and architecture
and town planning on the other.

The aims of the new union are exactly the same, though spelt out in some
greater detail, as those of BIDP, and I would hope that all architects working
in Botswana can subscribe to and support these in a greater measure than at
present, and that they lend their efforts to the success of the SADCC Union.

As requested by the IAZ, acting as the Secretariat for this Union being
constituted, BIDP has set up the arrangements for this conference, almost
entirely through the efforts of the Architects Chapter, whose efforts I
commend. Arrangements have been set up as shown in the agenda, and invitations
are given to all delegates to the evening events today and tomorrow. Any
Chapter members present will be happy to assist with advice. If there is
interest amongst delegates, we can make arrangements for an outing on Saturday
to see some local points of interest. Those who would be interested are asked
to advise Mr Datta, chairman of ATPC.

Mr Makoni, Secretary of the SADCC Secretariat, has given apologies for
redirecting Mr Bawa, who was to give the opening address, abroad in connection
with the tenth anniversary of SADCC. In his absence, I declare this conference
open and hand over to Graham Price who will be chairing the proceedings.
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SADCC UA Conference FESO
David Young: Chairman of BIDP Council
Handover to Chairman Graham Price of IAZ

Opening address by Chairman:
Text is given in appendix A

At this point, a letter received from Mr B Mosetlhe was read and discussed:
the conclusion of the conference was that it is a matter for architects in

Botswana to resolve.

The Constitution draft was then discussed until 12:45, when the conference
adjourned for lunch.

After lunch, the submission of the Angolan Architects' Association (in
formation) representatives was handed out to all present.

The Constitution draft was then discussed until 17:15, and the revised draft
was printed out.

Proceedings of Friday, 23/2/1930

A message from the African Union of Architects to the Members of the SADCC
Union of Architects was handed out to all participants.

The Constitution draft was discussed from 89:15.
At 12:13, the chairman proposed a motion that the amended Constitution be

adopted; this was seconded by ZIA representative P Patel. The motion was
adopted unanimously. Text was then edited to follow the final discussions.

Election of qfficersfthen took place:
One vote each for the six architectural bodies represented:

Candidates:
President D Young Proposed G Price/ seconded V Mwamuka 2 votes
C Lebona Proposed V Mabulu/seconded A da Silva 4 votes:
Elected
Vice-President
D Young Proposed G Price/seconded A da Silva Unopposed
Secretary/treasurer
E Gurney Propesed U Mwamuka/seconded M Datta 2 votes &
casting
vote of
chair:
Elected

A Muakyusa Proposed H Vidyarthy/seconded V Mabulu 2 votes
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SADCC UA Conference FESQ

Ordinary member (education)
A da Silva Proposed E Gurney/seconded D Young Unopposed

Ordinary member (practice) .
A Muakyusa Proposed V Mwamuka/seconded M Datta Unaopposed

Delegates of member institutes to the General Assembly were:

Angola A da Silva
Botswana M Datta
Lesotho W Mabulu
Tanzania V Mwakyusa
Zambia P Patel
Zimbabwe E Gurney

The Chairman then proposed to close the meeting, nating that the further
agenda items were for Council attention. The final edition of the constitution
was printed out for signing by delegates after lunch.

At 3:05 the conference chair was handed over to the incoming president,

Mr C Lebona. It was proposed that an initial Council meeting be held on
Saturday 24th February, 1980, UIA bloc membership needed to be considered. The
conference was thus adjourning until the dinner function. Thanks were
expressed by the President to the conference chairman, the secretarial agency,
the BIDP hosts, the Gaborone Sun & especially the participants.

Appendices: A Chairman's speech
B Handbook on SADCC
€ Participant list for elections
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SADCC UA 10/4/92

Proposed Byelaws

]
Finance
ol

ne Secretary/treasurer shall invoice members by 31st January
each year on the basis of current memoership lists provided by
members oy 31st December of the precedmg year. Subscriptions are
oue for payment by 31st March each

1.2
The SADCC UA central bank account shall be maintained in
Gaoomne, Botswana.

tories for cheques and orders shall be any two of the

lowing: the President, the Secretary/treasurer or the
Dresmem of the natmnai organization at the seat of the
secretariat. Vice Frea

1.4 25
Sul::sc:rlptlon rates shall be USDS0/Member organization or Observer
member/year plus LEDS/full member of a Member organization;
margers are!exempt from the per-capita charce.

1

Assets shall not be disposed of without a resolution of Council
to that effect.

1.6
Expenditure or commitment to expenditure in excess of USD250
shall not be made without a resolution of Council to that effect.

2
Dbserver members

2.1
If a new national body of architects applles to be a Menber

organization and that country is presently
Coserver member, then on acceptance by CDLH']Cli of that new body S
application thne Coserver member's membership is terminated.



3

Referenca

3.1

LPON a decision teing taken that a referenaum is to be held, the
Secretary/treasurer is to infoarm all Council members and Member

gr?anizai_:ions of the referenoum issue, with related background
information, by registered airmail post.

3.2
Council is to formulate the resolution propased.
3.

53]

i /

are to be opered in the presence of the Secretary/treasurer and
the President of the nmational Member organization at the seat of
the secretariat.

3.4
Coucil members are to be infarmed of the result first, and then
Member crpanizations are to be advised.



APFENDIX 1

Application form format

APPLICATION FOR MEMBERSHIP OF THE SADCC UNION OF ARCHITECTS

NAME OF OEGENLZALI0ONE v vmnsem s s e eses: e ievieiiiee eeraeese o e e ey e

..................................................

..................................................
..................................................

--------------------------------------------------

.........................................
-----------------------------------------
-----------------------------------------

-----------------------------------------

Status applied for: Member orcanization Ooserver member
Number of members: Resident Non-resident

Please submit copies of your constitution and reagulations with this faorm.



APCENDIX 2
Nomination form:
NOMINATION FOR ELECTION TO COUNCIL OF THE SADCC UNION OF ARCHITECTS

Name of nominating member organization:

..............................................................................

..............................................................................

Post for which nomination applies (required only for Presidential/Vice
presidential naominations):

---------------------------------------

st held on Council of SADCC UA (required only for Presidential/Vice
presidential nominations):

---------------------------------------
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SADCC UA Conference FESO
Proceedings of Thursday, 22/2/1990:
Welcome by Chairman, BIDP

Fellow architects, ladies and gentlemen, on behalf of the Botswana Institute
of Development Professions, welcome to Gaborone. Your efforts to attend this
conference to finalise and ratify the proposed constitution and elect the
first office bearers of the proposed SADCC Union of Architects are essential
in overcoming the inertia of physical distance and difficult communications,
and are appreciated. On behalf of all, I thank the IAZ for their work in
acting as Secretariat to the Union-in-formation, and their undertaking to
chair these proceedings until the election of office bearers.

As Chairman of BIDP, I should like to give a brief review of our body. The
modern professions have only established themselves within Botswana since

around 1964, when Gaborone was established as the capital. As far as I am

aware, none of the original practices have continued in practice, and the

older of the present practices date back around 15 years.

In 19739, at the request of Ministry of Works Buildings Branch, BIDP was set up
as a body of individual members reprenting a range of related professions. The
aims of BIDP are briefly the promotion of knowledge, the maintenance of
professional standards and promotion of good practice, and education in the
various professions. Small numbers have constrained our achievements, which
have concentrated on such basics as general stationery, forms of contract,
conditions of engagement and an annual directory, with occasional newsletters,
talks and site visits., Other areas have seen a lack of success, like the
matter of registration of professional title (at present, of our constituents,
only land surveyors are a legally defined profession). Resources have not
permitted funding of education abroad, but in 1990, we hope to start our first
bursary at the new BSc Civil Engineering course at the Botswana Polytechnic.
Our two present chapters are engineering & surveying (engineers, quantity
surveyors, land surveyors, estate surveyors) one the one hand and architecture
and town planning on the other.

The aims of the new union are exactly the same, though spelt out in some
greater detail, as those of BIDP, and I would hope that all architects working
in Botswana can subscribe to and support these in a greater measure than at
present, and that they lend their efforts to the success of the SADCC Union.

As requested by the IAZ, acting as the Secretariat for this Union being
constituted, BIDP has set up the arrangements for this conference, almost
entirely through the efforts of the Architects Chapter, whose efforts I
commend. Arrangements have been set up as shown in the agenda, and invitations
are given to all delegates to the evening events today and tomorrow. Any
Chapter members present will be happy to assist with advice. If there is
interest amongst delegates, we can make arrangements for an outing on Saturday
to see some local points of interest. Those who would be interested are asked
to advise Mr Datta, chairman of ATPC. '

Mr Makoni, Secretary of the SADCC Secretariat, has given apologies for
redirecting Mr Bawa, who was to give the opening address, abroad in connection
with the tenth anniversary of SADCC. In his absence, I declare this conference
open and hand over to Graham Price who will be chairing the proceedings.
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SADCC UA Conference FESO
David Young: Chairman of BIDP Council
Handover to Chairman Graham Price of IAZ

Opening address by Chairman:
Text is given in appendix A

At this point, a letter received from Mr B Mosetlhe was read and discussed;
the conclusion of the conference was that it is a matter for architects in

Botswana to resolve.

The Constitution draft was then discussed until 12:45, when the conference
adjourned for lunch.

After lunch, the submission of the Angolan Architects' Association (in
formation) representatives was handed out to all present.

The Constitution draft was then discussed until 17:15, and the revised draft
was printed out.

Proceedings of Friday, 23/2/1990

A message from the African Union of Architects to the Members of the SADCC
Union of Architects was handed out to all participants.

The Constitution draft was discussed from 9:15.

At 12:13, the chairman proposed a motion that the amended Constitution be
adopted; this was seconded by ZIA representative P Patel. The motion was
adopted unanimously. Text was then edited to follow the final discussions.

Election of qffécersfthen took place:
One vote each for the six architectural bodies represented:

Candidates:
President D Young Proposed G Price/ seconded V Mwamuka 2 votes
C Lebona Proposed V Mabulu/seconded A da Silva 4 votes:
Elected
Vice-President
D Young Proposed G Price/seconded A da Silva Unopposed
Secretary/treasurer
E Gurney Proposed V Mwamuka/seconded M Datta 2 votes &
casting
vate aof
chair:
Elected

A Mwakyusa Proposed H Vidyarthy/seconded V Mabulu 2 votes
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SADCC UA Conference FESO

Ordinary member (education)
A da Silva Proposed E Gurney/seconded D Young Unopposed

Ordinary member (practice)
A Mwakyusa Proposed V Mwamuka/seconded M Datta Unopposed

Delegates of member institutes to the General Assembly were:

Angola A da Silva
Botswana M Datta
Lesotho V Mabulu
Tanzania V Mwakyusa
Zambia P Patel
Zimbabwe E Gurney

The Chairman then proposed to close the meeting, noting that the further
agenda items were for Council attention. The final edition of the constitution

was printed out for signing by delegates after lunch.

At 3:05 the conference chair was handed over to the incoming president,

Mr C Lebona. It was proposed that an initial Council meeting be held on
Saturday 24th February, 19S0. UIA bloc membership needed to be considered. The
conference was thus adjourning until the dinner function. Thanks were
expressed by the President to the conference chairman, the secretarial agency,
the BIDP hosts, the Gaborone Sun & especially the participants.

Appendices: A Chairman's speech
B Handbook on SADCC
C Participant list for elections

id Young
ing secretary
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SADCC UA 10/4/92

Proposed Byelaws

—

Finance

il

The Secretary/treasurer shall invoice members by 31st January
year on the basis of current memoership lists provided by

members by 31st December of the preceding year. Subscrlptlons are

The SADCC UA central bank account shall be maintained in
Gaborone, Botswana.

1.3

Si tories for chegues and orders shall be any two of the
following: the President, the Secretary/treasurer or the
Presiden ati L _seat

t-of the nati of the—
secretariat: — “Nw [lresrdent
1.4 15
Sl_bscrlptlﬂrl rates shall be /Member organization or Coserver

UsDs/full member of a Member organization;
rrengezs are]exempt from the per-capita charge.

1.5
Assets shall not be disposed of without a resolution of Council
to that effect.

1.6
Expendztm:'e or comitment to expenditure in excess of USD250
shall not be made without a resolution of Council to that effect.

2
Observer mambers

2.1

If a newtnat c:r'gltbody of irchltects appiles to be ?efgagaer
organization and that country is presently represen y an
Observer member, then on ar::ceptance by Council of that new body's
application the Coserver member's membersnip is terminated.



3
Referenda

3= 1

Lron a decision Ceing taken that a referendun is to be held, the
Secretary/treasurer is to inform all Council members and Memoer
organizations of the referenoum issue, with related background
information, by registered airmail post.

3.2
Council is to formulate the resolution proposed.

3.3

Member izations are to return their uvotes to the
Secretary/treasurer Dy registered airmail post. The uotes must be
in the marked envelopes supplied by the Secretary/treasn_u:er, and
are to be opened in the presence of the Secretary/treasurer and
the Presicent of the national Member organization at the seat of
the secretariat.

3.4
Council members are to be informed of the result first, and then
Member organizations are to be advised.



APPENDIX 1

Application form format

APPLICATION FOR MEMBERSHIP OF THE SADCC UNION OF ARCHITECTS

Neime! of SRoARNIZAEIONT. oo s v e s e e s v e e s e e e S e
Year TOmEc: 3 = caevssasessesesaies

PosStal A@00dLESS: 00 ettt itesnerocossonnscsnsasascesssaasasasanesssnnss
Current office bearers with designations:

Status applied for: Member organization Ooserver member
Number of members: Resicdent Non-resident

Please sutmit copies of your constitution and regulations with this form.



APPENDIX 2
Nomination faorm:
NOMINATION FOR ELECTION TO COUNCIL OF THE SADCC UNION OF ARCHITECTS

Name of nominating member organization:

Name of seconding member organization
Post for which nomination applies (required only for Presmientlal/\hc:e
presicgential nominations):
—

st held on Council of SADCC UA (required only for Presidential/Vice
presidential nominations):
Post held by nominee in ocwn national organization:
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Conisrance programne, L an @SLL0LC o walow dwie Of choe NIA membéers Lo parcicipaca
in the event. .ffi

The NIA confarence has besn condense :nto a full, one day avent, taking place in
wWindhoek, Lnstead of the previcusly & -icipated three, half day eegeions which were

to take place in Windhoak & Swakopmun This ratlonallisation has bean brought about
py ths fact that responses firom our -embers t0 the pravious programma, indicatad
that virtually no Windhoek rased ar -i:zects were going ¢o attend the aessiona in
Swakopmund.

Due to the redubad duration of tha <onfarence, costa . have also been marginally
raducsad. NIA members ars therefc = urged to reconsider thelr participation,
accerding to the revised programme wh -h ls attached hasrasto.

Although the confarences topic =~ "Tha Dasign Profassisns and the City", suggests a
very wlde range of lssues, che or  :laing committes and the maln speakers are
cenvinced that the sub toplcs and t & discusslons will ke highly relevant to the
practice of architecture in Scuthern 3f{rica at the present time. A further aspect

of importance will be the contemplati 9f the relationship betwasn architecta Zrom
tha varicus 3outhern African countr -3, and in particular South Africa. Thoaa
discussions will undoubtedly prov': ~-aluable [deas which can be formallsad a=
reaolutions by the SADCC Union of ' 2hltects Geraral Assembly. In this way,
indlvidual Institutes will bm in a & ~<ar position to make racommendations to thair
respective governmantas cegarding plan ' 7 and development imaues, '

The profeselon of arcshizectura (rn ¢ - harn Africa has a great r-aponuiiility te
contaemplata it3 role within the ecs. .3 Southern African reglon and to pursue its
goals Ln a pro-active manner. It : hoped that the seminar and any resultant
resolutions adopted by the General 2 :=mbly, will centribute to.an ongoing debate
betweesn Institutas in our region, on --zars of mutual relevance.
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Final Pregramme for SADCC Unis =f Architacts General Assambly
and NIA Saminar on "The Des ;- Profeasions and tha City"

1. IUZSOAY 14 APRIL 1992

Dalagatas and participants from . ucaside Namibia will be met at Windhoek
International Alrport as they arrive, asd will bs accompaniad to their hotals.

1.1 GENERAL ASSEMBLY : OPENING SESSI H

*» Attended by : - Officilal deleg =3 from each SADCC Institute,

- Membars from _A0CC Inatitutas as observars. NIA mambers
wishing to ak-22d this sassion as obsarvers should please
indicate thelr atzandance on tha registration form.

* Aganda 1t - Introduction o d2legates and obaervers.

- Report by outg .ng Council of the SADCC Union of Architects.

- Reperts frem m-omher Institutsa.

- Notica of Resc - ~ions to be discuseed at the closlng sesalon.
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SADCC UNION OF ARCHITECTS
(Southern African Development Co-ordination Conference)

CONSTITUTION
ARTICLES OF ASSOCIATION
Title ARTICLE 1

The Charity hereby constituted shall be called the 'SADCC
Union of Architects', hereinafter called 'the Union'.

Objects ARTICLE 2

1] To support the aims and objectives of the Lusaka
Declaration and Memorandum of Understanding now
embodied by SADCC and endeavour to materialise
them in the field of architecture.

2 To represent the Architects of the region viz-a-viz
SADCC Institutions and cooperate with the
secretariat and other institutions and bodies
whenever issues are involved that are related to the
pursuit of the above mentioned aims and purposes.
More specifically, speak out to defend our heritage,
land management, physical planning, edification, the
practice of the profession and the standardisation
and parity of courses of study.

3 To advance architecture throughout the SADCC
member states, and the promotion and acquisition

of knowledge of the various associated arts and

: sciences.
4 To promote intellectual, artistic, scientific and
professional co-operation between national

associations of architects in the SADCC member
states.




10

11

12

13

To promote the profession on a regional basis and

represent it at an international level.

To maintain public confidence in the integrity and
ability of architects by demanding from members

the highest moral and professional standards.

To encourage regional co-operation between
architects and other disciplines, professions and
interests involved in building and physical planning.

To promote greater public awareness of the man-

made environment and the forces which shape it.

To encourage the preservation of architectural
heritage by promoting research and conservation of
historic buildings and environments within the

region.

To promote the availability of architectural services

throughout our societies.

To encourage architecture which is sensitive to
national and regional cultural identities and
aspirations, and to socio-economic conditions.

To support the e;stablishment of conditions under
which architects can carry out their various
functions adequately, through the establishment of
professional codes of conduct in each member

country.

To encourage in each country the protection of the
rights and status of the architect and the

recognition of the architects' functions in society.
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15

16

17

18

19

To promote the development of architectural
education in member states and encourage co-
operation between individual educational and

research institutions.

To facilitate inter-recognition of architectural
qualifications, and regional exchange of architects,

researchers, tutors, and students.

To promote the exchange of information on the
supply and availability of building materials and

products manufactured within the region.

To promote the exchange of building and
architectural research carried out by schools,
national research establishments or:-by the building

industries within the region.

To encourage architectural competitions to be at a
national or regional level and to establish common

accepted guidelines for running such competitions.

To publish learned ‘papers, and professional
directories and to disseminate news and technical
and scientific information between  Member
Organizations, and to encourage and promote the
publication of learned papers, directories, technical
and scientific information by each Member

Organization.

Powers ARTICLE 3

In furtherance of the foregoing objects, but not further or

otherwise, the Union shall have the following powers :



o

Membership

(i) To make awards of medals or certificates in
recognition of significant contributions to architecture or its

associated sciences.

(ii) To receive, administer and apply donations, bequests
and endowments for prizes, exhibitions, studentships or
scholarships or for any other general or special charitable
object or purpose connected with the Union or, for any other

charitable purpose connected with architecture.

(iii) To hold meetings and exhibitions within states and

at other international gatherings of architects.

(iv) To take or hold any property which may be subject
to any Trusts but shall only deal with or invest the same in

such manner as allowed by law, having regard to such Trusts.

(v) To acquire, hold, lease or occupy, or diépose of

property in furtherance of its charitable activities.

(vi) To invest monies not required for immediate

working purposes in or upon such investments or other assets
as the Council shall think fit.

(vii) To borrow money for the advancement of its
objects on such security as the Council may think fit but
subject nevertheless to such conditions and consents as

required by law.

(viii) To do all such things as shall further the
abovementioned objects or any of them.

ARTICLE 4

1 The members of the Union are the Institutes,

Associations and Societies listed as Member Organizations in



the Schedule to this Constitution together with such other
Institutes, Associations and Societies as may from time to
time apply for, and be admitted to membership. Membership
shall be open to the National Institute, Association or Society
which in the opinion of Council represents the body of
architects in a SADCC country provided that such Institute,
Association or Society subscribes to the purpose and objects
of the Union and is constituted in a manner consistent with
the policies thereof. Only one organization from each
Member Country shall be represented in the Union.

2 Observer Members are the groups and organisations
listed as Ohse;ver Members in the Schedule to this
Constitution together with such other groups and organisations
as may from time to time apply for, and be admitted to
Observer Membership., Observer Membership may be granted,
at the discretion of Council, to any group or organisation of
architects in a SADCC country where no Member Organisation
exists provided that such group or organisation subscribes to
the objects of the Union and is constituted in a manner
consistent with the policies thereof. Observer Members shall
“have all the rights and responsibilities of full membership
except they may not be represented by a delegate at a
General Assembly of the Union, and shall not have the right
to vote.

3 Membership and dbserver Membership is open only
to institutes, societies, associations, groups and organisations
which do not discriminate against their own members or
potential members on the basis of race, colour, sex, religion,

national origin or political persuasion.

4 Application for membership shall be made to the
Secretary as prescribed in the Bye-laws, and admission to
membership shall be by a majority decision of all Council

members.



5 A Member Organisation which in the opinion of the
Council, ceases to represent the majority of architects in a
SADCC country, and a Member Organisation or Observer
Member which, in the opinion of Council, fails to uphold the
object of the Union amends its Constitution in a manner
inconsistent with the policies of the Union or whose
subscriptions remain unpaid for more than one year without
special dispensation shall be suspended from membership.
Such suspension shall come into effect three months after
notice has been given to the Member Organisation or Observer
Member specifying the default; provided always that if such
Member Organisation or Observer Member shall rectify the
default to the satisfaction of Council the notice shall be

withdrawn or the suspension revoked as the case may be.

6 A Member Organisation or Observer Member which
has been suspended by Council may be expelled by resolution
of the Union in General Assembly provided that such
resolution is carried by a two=thirds majority of the votes
cast. A Member Organisation or Observer Member which

has been so expelled may apply for re-admission upon

" rectifying the default or defaults which were the cause of its

original suspension.

7 Membership of a Member Organisation or Observer
Member sha}l terminate three months from the date that such
Member Organisation or Observer Member gives notice of its
intention to resign, or in the case of a Member Organisation,
three months from the date that a country in which such
Member Organisation is located ceases to be within the
SADCC group of states.



General
Assembly

ARTICLE 5

1 The governing body of the Union shall be a General
Assembly of delegates representing Member Organisations
together with members of Council which shall be responsible
for the general policy of the Union.

2 The General Assembly shall meet at least once in
every two years in a SADCC country in which a Member
Organisation is located; the venue and date shall be
determined by Council and the General Assembly shall be
convened by giving six months notice thereof to all Member

Organisations.

3 Each Member Organisation, with the exception of
any which have their membership suspended, is entitled to
appoint one delegate to attend and vote at a General
Assembly; and to appoint one or more observers to attend but
not vote; a Member Organisation whose membership Iis

suspended shall be entitled to appoint one or more observers

- to attend but not vote. Each Observer Member is entitled to

appoint one or more observers to attend but not vote.

4 Voting shall be by a simple majority of -those
present and entitled to vote and shall be by show of hands
unless the C.;eneral Assembly shall otherwise decide. In the
event of a tie the Chairman shall have a casting vote.

5 The business of a General Assembly shall include:
receiving a report from Council of the affairs and finances of
the Union since the last General Assembly, approving a
programme and budget for the next session, electing a
President, an Honorary Secretary/Treasurer, and other Council
Members, and any other business of which one month's notice

has been given to the Secretary.



Council

6 The quorum at a General Assembly shall be 50% of

the number of persons having the right to attend and vote.

ARTICLE 6

1 The management of the affairs of the Union shall
be vested in a Council comprising the President, the
immediate Past President as prescribed, Vice-President, and
Honorary Secretary/Treasurer. These four positions shall be
held by representatives of four different member countries.
The Council shall also consist of two Members of Council
specifically elected by the General Assembly responsible for
Architectural Education and Architectural Practice. The
Council is empowered to appeint from time to time as may
be necessary non voting Members who would be in charge of

specific projects of the Union.

2 The President and Vice President shall be' elected
by the General Assembly from candidates whose nominations
have been received by the Secretary not less than f{four

months previously in the form prescribed in the Bye-laws. A

" candidate shall be a President, Past President or equivalent

person who has been nominated by his National Member
Organisation and seconded by another Member Organisation,
and who shall have served a full term as an officer of a
Member Organisation and for a minimum of two years as a
Member of the Council of the Union. The President shall
normally hold office from the time of his election until the
next General Assembly, but in the event of his death,
resignation or inmability to act, the Vice President shall assume
presidency for the remainder of the term. The President may

offer himself for one more term only.



Officers

3 The Honorary Secretary/Treasurer shall be elected
by the General Assembly. This candidate must previously
have been an office bearer in his/her own Member
Organization and be nominated by his/her own Member

Organization.

4 The Candidates to become Council Members for
Education and Architectural Practice shall be elected by the

General Assembly or Council Members.

5 Council shall meet at least once each year in a
SADCC country in which a Member Organisation is located;
the venue and date shall normally be decided at the previous
Council meeting, but if it is not so decided, the venue and
date shall be determined by the President in consultation with

the Honorary Secretary/Treasurer.

) The quorum at Council meetings shall be 50% of
the persons entitled to attend and vote, and not less than

three persons.

“ Council may resolve that a decision shall be

referred to all Member Organisations between General
Assemblies; in such circumstances a referendum shall be
conducted in the manner prescribed in the Bye-laws.

8 Upon recommendation from Council; the General

Assembly can elect additional members on to Council.
ARTICLE 7

1 The officers of the Union shall be the President

and the Honorary Secretary/Treasurer.

2 The President shall take the chair at the General

Assembly and at all meetings of Council when he is present.



Secretariat

Finances

3 In the absence of the President, the Vice President
shall chair that meeting. In the absence of both the Council

shall elect a chairman.

< The Honorary Secretary/Treasurer shall oversee the
finances of the Union and shall report thereon at each

meeting of the Council and at the General Assembly.

5 The Honorary Secretary/Treasurer shall administer
the affairs of the Union in conformity with this Constitution,
the Bye-Laws made thereunder, general policies of the Union,

and the directives of Council.

ARTICLE 8

1 A Secretariat shall be established and maintained
at such location in a member country as decided by the
General Assembly. The Secretariat shall comprise the
administrative headquarters for the Union and a depository for

its records.

N All formal notices to Member Organisations and

Observer Members shall be addressed to their secretaries, and
shall be deemed to have been delivered thirty days after
having been posted by airmail. '

ARTICLE 8

1 The funds of the Union shall consist of
subscriptions payable by Member Organisation and Observer
Members, grants, contributions, bequests, and the proceeds
from sales. Such funds shall be applied exclusively to the
purpose of the Union as directed by Council and/or authorised

by the Honorary Secretary/Treasurer.

-10 -



Boards and
Committees

2 The annual subscription payable by each Member
Organisation and Observer Member shall be assessed as
provided in the Bye-laws; the basis having been reviewed and
adjusted by Council after each General Assembly to provide
the necessary funding for the approved programmes.
Subscriptions shall be due for payment each year by the 1
January and shall be paid not later than 31 March. In
exceptional circumstances Council is empowered to grant
special dispensation to allow subscriptions to be paid at a

later date or by instalments.

3 The Bankers to the Union shall be proposed by the
Council and ratified by the General Assembly and an account
or accounts shall be operated at such branch or branches as
Council may decide. The signatories to such accounts shall
be the Honorary Secretary/Treasurer, and such other persons

as Council may decide.

4 Council shall approve annually the appointment of
auditors.
5 The Honorary Secretary/Treasurer shall cause books

of accounts to be kept and shall arrange for annual accounts
of income and expenditure to be prepared and audited and
presented to Council for approval. The financial year shall be

from 1 January to 31 December.
6 The individual Council Member and his/her Member
Organization will be responsible for payment of travel and

accommodation expenses.

ARTICLE 10

Council is empowered to establish and disband boards and

committees and to appoint or dismiss the members thereof,

=1l =



Bye-laws

Amendment
of
Constitution

as it may deem necessary for the work of the Union and the
management of its affairs; any such board or committee shall
be constituted as prescribed in the Bye-laws, and given such
terms of reference as Council may decide, provided that no
board or committee shall be entrusted with any property
belonging to the Union. All acts and proceedings of such

boards and committees shall be reported in due course to the

Council.
ARTICLE 11
1 Council is empowered to make, amend and repeal

Bye-laws not inconsistent with the charitable objects of the
Union, as may be deemed necessary to regulate: admission
to and suspension from membership; the nomination of
President and Honorary Secretary/Treasurer; the conduct of
referenda; the duties of officers; the assessment and
collection of subscriptions; the procedure for constituting and
managing boards, committees and sub-committees; and other

similar matters.

*2 A resolution to create, amend, or expunge a Bye-

law shall require a vote in which the resolution is carried by
a simple majority of all voting Members of Council for the
time being, and shall take effect three months from the date
that all Member Organisations have been given notice thereof
provided that not more than one-third of the Member
Organisations shall have notified the Honorary

Secretary/Treasurer of objections thereto.

ARTICLE 12

1 This Constitution with the exception of Article 2,
Article 3, Article 12 and Article 13 thereof may be

-12 -



Dissolution

amended by way of omission or addition at a General
Assembly provided that notice of motion shall have been given
to the Honorary Secretary/Treasurer not less than four
months prior to the date of the General Assembly and the
resolution to amend shall have been carried by a majority of

not less than two-thirds of the votes cast.

2 Upon receiving a notice of motion to amend the
Constitution, the Honorary Secretary/Treasurer shall forthwith
notify all Member Organisations and members of Council; The
President shall prepare a report on such proposed amendments

for presentation to the General Assembly.

3 Any amendment to the Constitution shall take
effect immediately following the meeting at which such
amendment is adopted. '

ARTICLE 13

1 The dissolution of the Union shall be by a simple

majority vote in a referendum following a resolution at a

" General Assembly at which the dissolution is properly upon

the agenda, or following a General Assembly for which such
proper notice was given but wkich failed to produce a

quoTUm.

2 In the event of the dissolution of the Union the
Council last in office shall be responsible for disposing of all
funds and assets to another charity having similar objects and
for the winding up of all outstanding affairs and in default of
another charity having similar objects then to some
exclusively charitable purpose as approved by the last General

Assembly.

-13 -



Founder
Member
Organisations

Founder
Observers

SCHEDULE TO THE CONSTITUTION

BOTSWANA

LESOTHO

TANZANIA

ZAMBIA

ZIMBABWE

ANGOLA

SOUTH AFRICA :

ZAMBIA

Botswana Institute of Development
Professions, Gaborone

Lesotho Architects, Engineers and
Surveyors Association, Maseru

Architectural Association of Tanzania,
Dar-Es-Salaam

Zambia Institute of Architects, Lusaka

Institute of Architects of Zimbabwe,
Harare

Departmento Arquitectura Faculdade de
Engenharid, Luanda

Construction Planning Unit of African
National Congress, based in Tanzania

School of Environmental Studies at
Copperbelt University, Kitwe, Zambia
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IN WITNESS whereof the Delegates to the SADCC Union of Architects
Conference aforementioned have duly executed these presents on this Twenty
Third day of February One Thousand Nine Hundred and Ninety.

DONE at GABORONE, REPUBLIC OF BOTSWANA, in one original copy in the
English language.

ANGOir BO’F‘AWANA

L3

1 ) A ffab s

LESOTHO TANZAT
\
|
-1l /’ ;' / -
& & t T &'\.\;
ZAM\B‘A ZIMBABWE

il

(0 ITHETSS Peesipas T
25 Feb 1990



SADCC UNION OF ARCHITECTS
ATTENDANCE REGISTER

NAME ADDRESS SIGNATURE

G PRICE P O Box 3029
Harare, Zimbabwe

P PATEL P O Box 306986
Lusaka, Zambia

P SHAH P O Box 2144
Gaborone, Botswana

W DAVIES P O Box 345
Gaborone, Botswana

M DATTA P O Box 345
Gaborone, Botswana

A F DA SILVA P O Box 582 —m—
Luanda, Angola

G D DA SILVA PO Box 2772 0o
Luanda, Angola

F MAJERODUNMI P O Box 7860
Lagos, Nigeria

C K LEBONA P O Box 1560 e
Maseru, Lesotho

- E GURNEY 19 Victoria Drive
Newlands, Harare, Zimbabwe

vV MWAMUKA 5 Bakkr Avenue .
Harare, Zimbabwe —mM8 —

A TH MWAKYUSA P O Box 567 =
Dar-es-Salaam, Tanzania \

T77

H S VIDYARTHY P O Box 6696
Dar-es-Salaam, Tanzania

D A YOUNG Private Bag 00120
Gaborone, Botswana

-

V MABULU P O Box 706, Ma
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NAMIBIA INSTITUTE OF ARCHITECTS

Mezanine Level, Levinson Arcade =2 1478 Windhoek, Namibia
& (061) 31559 Fax (061) 31559

I.I buro odendaal

Tel. No. 37830/1
Fax No. 225655

P O Box 5882

59 Bahnhof Street
WINDHOEK
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