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ITEM NO�
TITLE OF ITEM�
ACTION�
�
�
�
�
�
1.0�
FAREWELL REMARKS�
�
�
�
Addressing the AGM for the last time as the BOCCIM President, Mr Ebrahim stated that one of BOCCIM’s achievements during his term was being able to bring business issues to the top of the national agenda. Also, a lot of trust was built between the Government and the private sector, and advised that this cordial relationship between the two institutions must be nurtured to promote public-private sector dialogue. Mr Ebrahim briefed members that the recently held public-private sector dialogue sponsored by CIPE at the GICC brought delegates from the region to benchmark against Botswana, and the delegates were impressed by the success of public-private dialogue model used in Botswana. 


He highlighted several challenges that BOCCIM has to stand to, amongst those being:�
�
�
�
.  BOCCIM must all the time have researched positions, and also ensure that Government implements what the organisation advocates for; ?�
�
�
�
.  Ensure that personal interest doesn’t find it’s way into the BOCCIM agenda; �
�
�
�
.  Build internal capacity of staff to make them competent in articulating issues; ?�
�
�
�
.  Remain self supportive because external support has the potential of derailing the organisation from its mandate; �
�
�
�
.  Should be firm yet flexible; ?�
�
�
�
.  Should be conscious of the competing demands of SMMEs and large businesses. The challenge is to keep the debate alive because BOCCIM has always been accused of giving conflicting positions; �
�
�
�
.  Urged business people not be driven by the profit motive, but to also show a gesture of patriotism; ?�
�
�
�
.  At times views of the private sector may not be accepted, and in that case, the private sector must go back to the drawing board and come up with alternatives; ?�
�
�
�
.  Show respect to our leaders; �
�
�
�
.  BOCCIM to remain the voice of business by retaining trust and confidence of its members; �
�
�
�
.  Council members to dedicate their time to serve national interests;�
�
�
�
. When dealing with Government, the private sector must not think it has a sole franchise of running the economy. He advised that BOCCIM’s responsibility is to flag any problems to Government, and convince them on methodologies, and if not accepted, leave them and come back with more ideas. �
�
�
�
Concluding his address, Mr Ebrahim paid tribute to H.E. The President, Vice President and the Members of Parliament for the way that they had accepted his criticisms. He stated that his views at times may have not been popular, and cautioned that as a leader, that’s the price that one has pay. �
�
�
�
He thanked the media for the support that they had always given him. He acknowledged their contribution in converging BOCCIM opinions.  Mr Ebrahim thanked members for having provided an opportunity for him to lead an organisation such as BOCCIM. He stated that the leadership has been exciting yet mentally challenging experience. He paid tribute to Mr Dewah for his stewardship, and stated that his job was made easier by the support he provided him. 


He expressed confidence on the new Executive Director and that she will carry the mission of BOCCIM forward.�
�
�
�
�
�
�
�
MINUTES OF THE LAST AGM AND MATTERS ARISING 


The minutes were adopted. There were no matters arising. �
�
�
�
�
�
�
2.0�
ADDRESS BY MR JOHN KALUZI - CEO OF BPC �
�
�
�
Mr Kaluzi addressed the AGM under the theme, “The current and future power supply situation in Botswana”.�
�
�
�
Beginning his address, Mr Kaluzi stated that Botswana imports 70% of her power requirements. The new peak of 490MW was a confirmation that the economy was growing, and indeed the growth was essential to achieve prosperity for all by 2016.�
�
�
�
He informed the AGM that loads had been growing at an average of 3% per annum; thus the equivalent of building Morupule Power Station per annum.�
�
�
�
 Mr Kaluzi briefed members that with the new BPC structure. Transmission unit will service big consumers such as mines; Rural Unit will service villages and the Business Unit will ring fence for all services rendered to the rural areas.�
�
�
�
He briefed members on the power blackout that occurred in June 2007. He stated that, out of 70% of power imported into the country, 80% comes through Matimba. On that day, at 16:00 hrs, Eskom had a problem with supplying the Matimba line. There was a problem in Tlokweng and Morupule could not manage because Morupule only supplies 30% of the power. He highlighted that it was one of the reasons why the expansion at Morupule was taking place instead of increasing supply from South Africa. �
�
�
�
Regarding the growing demand, Mr Kaluzi stated that the 2006 monthly demand indicated that June-August was the maximum peak.  As a result, the new tariff would be based on high and low demand. The unit at peak would be 3.5 times that of low peak. There would be incentives for industries that move loads from peak to off peak.�
�
�
�
.  Current strategies for power supply were outlined as follows: �
�
�
�
.  Internal BPC generation to be increased to 600MW�
�
�
�
.  Other generation at Mmamabula�
�
�
�
.  Imports: Eskom, Open cycle turbines (2x50 MW) and EDM (Mozambique)�
�
�
�
He urged members to use energy efficient bulbs so as to save electricity. Mr Kaluzi urged business people to move loads to off peak and BPC will give incentives. He cautioned that between 2008-2010 wastage should be discouraged at all costs.�
�
�
�
�
�
�
3.0�
Questions and Comments  �
�
�
�
Ques: Whether business people could assist in energy shortfall over and above the Mmamabula project? 


Ans: Mr Kaluzi stated that currently BPC was in partnership with CIC. He stated that the BPC Act was being reviewed to allow private entities to operate in this field. �
�
�
�
Ques: BPC was asked why it took them so long to expand yet there was a report justifying the expansion dating back to the 80’s? Further to that, wasn’t there a need to involve architects in designing energy compatible buildings? 


Ans: Mr Kaluzi stated that in 1986, South Africa had a lot of idle plant therefore, there was no need to expand Morupule. The economic factors could not have sold Morupule and Mmamabula. With regard to the design of buildings, BPC was said to be involved with BOBS. �
�
�
�
Ques: How would one avoid maximum demand since it starts in the morning? 


Ans: In a factory where there are a lot of processes, you avoid starting machines all at a go because you will reach maximum demand. The consumer will be charged on 90% of what they have consumed and this was a strategy for BPC to recover its costs. 


Ques: When will BPC have prepaid cards distributed in towns and nearby villages?  �
�
�
�
Ans: Mr Kaluzi stated that some prepaid consumers bypass meters, and as a result BPC was now introducing Automatic Meter Readings which have an advantage of noting tampering. �
�
�
�
Ques: What percentage of electricity will Botswana get from Mmamabula? 


Ans: Mr Kaluzi stated that about 25% will remain in Botswana, and the rest exported because Mmamabula is an export project, aiming at diversification and job creation.�
�
�
�
�
�
�
4.0�
ACCOUNTS �
�
�
�
The Treasurer, Mr Matthews briefed members that costs were escalating; yet income was not growing. He cited that revenue for salaries had grown, and this has to match with income. He advised that instead of using telephones to call overseas, rather use skype to cut costs. 


He stated that bad debts were being collected, since some weren’t really bad debts like courses that were cancelled. �
�
�
�
He recommended an increase of 10% in 2008 in line with inflation, and the last increase was in January 2006. 


Mr Matthews briefed members that for 2007, a surplus of P30,000 has been budgeted for. There was a need to have cost controls emphasized, with a definitive plan.�
�
�
�
He briefed members that BOCCIM Secretariat intends to undertake a restructuring exercise for effectiveness and improvement of services to members. 


Commenting on the accounts, a member wanted to know whether BOCCIM has an Accountant. Mr Matthews stated that BOCCIM needs to restructure and recommend a Chief Financial Manager.


 The Accounts were adopted.�
�
�
�
�
�
�
5.0�
ANNOUNCEMENT OF COUNCIL�
�
�
�
The following were specially elected; Mr S. Dada, Mr M. Mooney, Dr N. Mbere and Ms R. Vaka�
�
�
�
�
�
�
6.0�
ELECTION OF PRESIDENT AND VICE PRESIDENT�
�
�
�
 Mr Dada proposed that the candidates for President and Vice President be endorsed accordingly since they were unopposed. This proposal was endorsed by the membership, making Mr Mbaakanyi the new BOCCIM President and Mr Johnson the Vice President. �
�
�
�
�
�
�
7.0�
REMARKS BY MR MBAAKANYI�
�
�
�
Accepting his new position, Mr Mbaakanyi thanked members for having confidence in him, in particular the BOCCIM Council for continuing to believe in his capabilities. 


He stated that he was taking over from a man who has built a solid structure for BOCCIM, and that his tracks are clear and visible. He assured members that he will not leave them fade but will advance them further. �
�
�
�
Mr Mbaakanyi assured members that the BOCCIM Secretariat under the leadership of the Executive Director will have his support. 


He briefed members that with regard to private-public sector dialogue, BOCCIM will continue to discuss topical issues with the Government of the day, and the strength of BOCCIM would be in coming up with one united voice. He urged members to state their views through the Secretariat. �
�
�
�
He cautioned members that good governance was one of the key mandates of BOCCIM, and urged members to stay out of corruption and promote high integrity. 


In managing the affairs of BOCCIM, Mr Mbaakanyi requested members not to wash their linen in public, to avoid becoming a laughing stock. �
�
�
�
He promised members that the fight against crime would continue. He assured members that BOCCIM would also be committed to the global trade agenda.   �
�
�
�
The private sector as a partner in development would continue to complement Government efforts. He stated that the private sector would be gender sensitive in all its structures, in line with the gender policy. 


Mr Mbaakanyi stated that his vision in the medium and long term is to see the private sector with a business agenda. He called on all members to dream and take their organisation to greater heights.  


In conclusion, Mr Mbaakanyi stated that he was open to views of every BOCCIM member, and promised that he was their messenger not their master. 	�
�
�
�
�
�
�
8.0�
CLOSING REMARKS BY THE EXECUTIVE DIRECTOR�
�
�
�
Ms Machailo-Ellis thanked all the people who welcomed her, in particular the President of BOCCIM and his Council. 


She stated that BOCCIM has challenges, especially during this era in which countries are signing bilateral and multilateral agreements, and BOCCIM has to look at the implications of these agreements in business. �
�
�
�
She informed members that Economic Partnership Agreements (EPAs) will be signed before the end of 2007 and stated that she was not sure what this meant for Botswana. She stated that South Africa has an agreement with the European Union, and there was already a rumour that the new agreement would be based on the South African one. �
�
�
�
Ms Machailo-Ellis stated that BOCCIM was facing financial challenges, and she was tasked with turning the organisation from an P800,000 loss to P30,000 profit. She urged members to support their organisation. �
�
�
�
Commenting on the words of the Executive Director, Mr Ramesh briefed members that they had signed a Memorandum of Understanding with the Indian Merchant Chamber. He stated that it was an organisation that BOCCIM could learn from, including their structure. He also briefed members that some of the members of the Indian Chamber would be coming to Botswana and urged those who would be available to meet them�
�
�
�
�
�
�






